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KHAI NIEM

1. Trong phwong an nay cic tir ngir sau diy dwoc hiéu nhu sau

e Cong ty: Cong ty TNHH MTV Cép thoét nude Can Tho

e Co6 phan: Vén diéu 1é dugc chia thanh nhiéu phan bang nhau.
e Co phiéu: Chitng khodn xdc nhan quyén va loi ich hop phdp ctia nguoi s
hitu dbi voi mot phan cb phan.

e Co dong: T6 chuc hay c4 nhan s& hitu mot hoac mot sb co phén va co
dang ky tén trong s6 ding ky c6 dong.

e Cb tirc: Khoan loi nhuan rong duoc tra cho mdi ) ph?ln béng tién mat
hoac béng tai san khac tur nguén loi nhuan con lai sau khi da thuc
hién nghia vu tai chinh.

Vén do tat ca cdc c6 dong déng gép va duoc quy dinh tai Ban
Diéu I¢.

e T6 chitc tw van: Cong ty Co phan Ching khodn Dau khi (PSI)

e Von dieu Ié:

2. Cac tir hodc nhém tir dwoc viét tiat trong Phwong 4n c6 phan héa

PHPCP Pai hoi dong c6 dong

HDQT Hoi déng quan tri

TGDb Tong Gidm dbc

BTGP Ban Téng Gidm déc

KTT K¢é todn truong

CBCNV CBCNV

HDLD Hop ddng lao dong

TSCPb Tai san cb dinh

TSLD Tai san luu dong

HOSE S& Giao dich Ching khoan thanh phd H6 Chi Minh
HNX S¢ Giao dich Chung khodan Ha Noi
UBCKNN Uy ban Chirng khodn Nha nuéc
UBND Uy ban Nhén dan
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BHXH
Cp
CPH
DN
DNNN
NM
HDKD
CNKT

Bao hiém x4 hoi

C6 phan

C6 phan héa

Doanh nghi¢p

Doanh nghiép Nha nudc
Nha may nudc

Hoat dong kinh doanh
Cong nhan k¥ thuat
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PHAN I: GIOI THIEU CHUNG VE DOANH NGHIEP

I. TONG QUAN VE DOANH NGHIEP

1. Giéi thiéu vé Doanh nghiép

- Tén cong ty viét bang tiéng viet: ~ CONG TY TNHH MTV CAP THOAT NUGC
CAN THO.

- Tén cong ty viét bang tiéng nudc ngoai: CAN THO WATER SUPPLY -
SEWERAGE CO.,LTD.

- Tén cong ty viét tit: CANTHOWASSCO.

- Dia chi: S6 2A, Nguyén Trii, phuong An Hoi, quan Ninh Kiéu, thanh phd Can Tho.
- Pién thoai: 07103.810188 Fax: 07103.810188

- Ma s6 thué: 1800155244

- Website: www.ctn-cantho.com.vn

- Email: ctncantho @gmail.com

- Vbén diéu 1é: 125.172.457.599 dong

(Béng chir: Mot tram hai muo1 1am ty mot tram bay muoi hai tri¢u bdn trdim ndm muoi

bay ngan nam tram chin muoi chin dong).

- Gidy chimg nhan ding ky kinh doanh s6 1800155244 ngay 28/6/2004, ding ky thay
d6i 1an thtr 8 ngay 05/8/2014 do S& Ké hoach va Pau tu thanh phd Can Tho cap.

. Nganh nghé kinh doanh chinh
Theo Gidy chiing nhan ding ky kinh doanh sé 1800155244 dang ky thay d6i lan thir 8
ngay 05/8/2014, nganh nghé kinh doanh cta Cong ty nhu sau:

Nganh nghé kinh doanh Ma nganh
Khai thac, xur ly va cung cap nudc 3600
Chi tiét: San xuit nudc sach; Kinh doanh nudc sach. (chinh)
Chuan bi mit bang 4312
Chi tiét: San 13p mit bang
Thodt nude va xtr 1y nudce thai 3700

Chi tiét: Dich vu rit hAm tu hoai; Dich vu thodt nudc va xu 1y nudc
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thai (hoat dong vé sinh khai thong cong ranh va xir 1y nude thai).
Hoan thién cong trinh x4y dyng 4330
Chi tiét : Dam va duong
Hoat dong kién tric va tu van k¥ thuat c6 lién quan 7110
Chi tiét: Gidm sdt cong tic xdy dung va hoan thién cong trinh dan
dung, cong nghiép; Gidm sét cong tic khao sit dia chit cong trinh;
Gidm sit xay dung va hoan thién cong trinh cip thodt nudc; Khao sit
dja hinh; Thiét ké két cdu cong trinh dan dung va cong nghiép; Khao
st dia hinh; Thiét ké cong trinh cip thodt nudc.
Xay dung nha céc loai 4100
Chi tiét: X4y dung cong trinh dan dung
Xay dung cong trinh k¥ thudt dan dung khac 4290
Chi tiét: Xay dyng cong trinh cong nghiép, thuy loi, cong trinh cip
thodt nudc, cong trinh ki thuat ha ting
Bdn budn mdy mdc, thiét bi va phu ting may khac 4659
Chi tiét: Mua béan vat tu thiét bj nganh cap thoat nudc
San xuét khac chua duoc phan vao dau 3200
Chi tiét : San xuét vat tu, phu ting nganh cip nudc, thoat nudc
Trong d6, nganh nghé kinh doanh chinh:
- San xuét kinh doanh nuédc sach, Dich vu thoat nudc va xir 1y nudce thai (hoat dong vé
sinh khai thong cong rinh va xir Iy nuée thai).
- XAy dyng cdc cong trinh chuyén nganh din dung va cdc cong trinh ha tang, cong

trinh cong nghiép xay dung cau d& éng cap thodt nudc.

3. San pham va dich vu chii yéu
4+ San xuit kinh doanh nuwéc sach

Cong ty hién cung cip nudc sach cho 10/13 phuong thudc quan Ninh Kiéu- Thanh phd
Can Tho: Hung Loi, Xuin Khanh, An Lac, Tan An, An H0i, An Cu, An Phi, An Binh,
An Khénh va An Nghiép; huyén Phong Pién, quan C4i Ring thong qua 03 Nha mdy nudc
tryc thude: Nha mdy nuée Can Tho 1, Nha mdy nuéc Hung Phd, Nha mdy nudc Bong

Vang véi tong cong sudt thiét ké 1a 82.500m’/ngay khai thic tir 86% dén 100% cong suét
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thiét ké. Pong thoi cung cap nudc cho cic quan, huyén khéc trén khip thanh pho thong

qua 07 Nha mdy, Tram cap nudc truc thudc cic Cong ty con do Cong ty nim quyén chi

phdi.

Chi tiét cong suit cdc Nha mdy

Stt

01
02
03

04
05
06
07
08
09
10

Tén Nha may
Pon vi truc thugc Cong ty
Nha méy nuéc Can Tho 1
Xi nghiép cap nuéc Hung Phu
Chi nhanh cip nudc Bong Vang
Nha may truc thujc Cong ty con
Nha mdy nudc Tra Noc
Nha méy nuéc O Mon
Tram cip nu6c Théi Lai
Tram cip nuée Co Do
Nha mdy nudc Thét Not
Tram cﬁp nudc Thanh An

Tram cp nu6e Vinh Thanh

Téng cong

Cong suit thiét ké
82.500
70.000
10.000

2.500
39.440
20.000

2.400

2.500

840
10.000
1.200
2.500
121.940

Dvt: mj/ngdy
Cong suit khai thac
71.500
59.000
10.000

2.500
26.300
11.000

2.400

800

800

8.800

1.200

1.300
97.800

He¢ théng bom nwoc sach

Ngudn nuée duge 1y chi yéu tir Song Hau va cdc nhdnh Song Hau, sau d6 thong qua

hé thong xir Iy nudc cua Cong ty tai cdc Nha mdy, Tram cap nudc phan phdi ra mang ludi
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cap nudc va khach hang véi tong chiéu dai mang ludi chuyén tai va phan phdi trén
330km. Hoat dong cap nudc lién tuc 24/7 véi luu lugng nude 120-140lit/ngudi/ngay duoc

kiém tra chét lugng khéc khe theo Quy chuan Viét Nam QCVN 01/2009/BYT cua Bo Y

té trudc khi dén nguoi tiéu dung.

Hinh anh Cum xu ly nuoc

Theo chii truong ctia UBND TP Can Tho, chi dao cta cdc so nganh va thoa thudn giita
Cong ty TNHH MTV Cép thoét nudc Can Tho véi Trung tim Nudc sach va Vé sinh moi
truong Nong thon thi ving phuc vu nudc sach ciia Cong ty 1a: quin Ninh Kiéu, thi trin
Phong Dién, xd My Khénh, doc Tinh 16 923 va mot phan d6 thi Nam song Can Tho. Dén
cudi nam 2013, Céng ty di ddu nbi dugc 45.151 khach hang.

Vi thuc trang 6 nhiém mdi trudng nhu hién nay, da s6 ho dan déu c6 nhu ciu sir dung
nude sach dé dam bao vé sinh va diéu kién sinh hoat. Tuy nhién, mdt s6 khu vuc dan cu
khong tap trung, mot s6 khu vuc di quy hoach do d6 viéc dau tu s& khé khan, vi chi phi
dau tu cao, san luong tiéu thu nude sach khong tuong xtng, chi phi di doi mang ludi cap
nuée khong duge boi thuong, ...

4 Dich vu thoat nuwéc

Cong ty TNHH MTV Cép thodt nude Can Tho cung cip dich vu thodt nudc va xir 1y

nudc thai cho cdc don vi trén dia ban thanh phé Can Tho véi kha nang xdy dung céc cong

trinh chuyén nganh va dan dung c6 cong suit 20.000m>*/ngay dém tré xudng.
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Thi cong hé théng thodt nwée

Trén dia ban thanh phd Can Tho hién ¢6 nim (05 quan) va bon (04) huyén nhung dich
vy thodt nude cia Cong ty chi phuc vu hai (02) quén trung tdm 13 quan Ninh kiéu va quan
Binh Thuy, cdc quan huyén con lai dia phuong tryc tiép thuc hi¢n thong qua mot dich vu

khac.

BAN BO BINH HUONG CAP NUGC
THANH Pﬂgc.l.u THO BEN NAM 2020

DONFEIREERERR

Tlmina balah onim A
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4. Cac vin ban thanh 1ap va qua trinh phat trién

4.1

4.2

Cac van ban thanh lap doanh nghiép

Quyét dinh s6 2355/1998/QD.CT.TCCB ngay 12/3/1998 ciia Chii tich UBND tinh
Can Tho cho phép Cong ty Cap nudc Can Tho chuyén thanh DNNN cong ich.
Quyét dinh s6 2690/QD-CT.UB ngay 12/9/2002 cia Cha tich UBND tinh Can Tho
vé viéc thay doi tén Cong ty Cip nudc Can Tho thanh Cong ty Cap thoat nudc Can
Tho truc thuoc UBND tinh Can Tho.

Quyét dinh s6 39/2004/QP-UB ngay 08/01/2004 ctia Chu tich UBND thanh phd
Can Tho vé viéc ddi tén Cong ty Cap thodt nudc tinh Can Tho thanh Cong ty Cap
thodt nudc thanh phd Can Tho tryc thugc UBND thanh ph Can Tho.

Quyét dinh sb 1924/QD-CT.UB ngay 28/6/2004 ctia Chu tich UBND thanh phd Can
Tho vé viéc chuyén Cong ty Cip thodt nudc thanh phd Cin Tho thanh Cong ty
TNHH Cép thoat nuwéc Can Tho.

Gidy phép thanh 1ap Cong ty TNHH Cép thoit Nudc Can Tho sd 570400008 ngay
28/6/2004 do S& Ké hoach va Pau tu thanh phé Can Tho cip, v6i von diéu 1é
125.172.457.599 d6ng do UBND thanh phé Can Tho lam chi s¢ hitu.

Quyét dinh s6 2689/QD-UBND ngay 29/10/2012 cua Cha tich UBND thanh phd
Can Tho vé viéc diéu chinh tén Cong ty TNHH Céip thodt nudc Can Tho thanh
Cong ty TNHH MTV Cép thodt nudc Can Tho.

Qua trinh phét trién
Giai doan tir 1927 - 1974

Ngay 09/4/1927, Chinh quyén tinh Can Tho va Cong ty Dién Nudc Poéng Duong
(S.C.E.E - Phdp) di ky Thoa uc giao cho Cong ty S.C.E.E quyén dau tu va khai thic

Nha mdy nudc Can Tho. Théa ude duge Chinh phit Nam ky phé chuan ngay 22 thang 4
nam 1927.

Niam 1929, Nha mdy nuéc Can Tho dd c6 kha ning van hanh bom nuéc thd

18gio/ngay.

Nim 1931, Nha mdy xt 1y nudc hoan chinh dau tién tai Can Tho duoc dua vao khai

thac,

cong suét 2.000m’/ngay; thap nudc c6 dung tich 100m”.

Ngay 13/3/1957, Nha mdy nudc thir 2, cong suét ban dau 3.700m’/ngay duoc dwa vao
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hoat dong, thdp nudc dung tich 500m’. Nam 1969, ning coéng suat Nha mdy lén
5.000m’/ngay.

Ca 2 cum Nha médy nuéc déu nam trong khuén vién thude Coéng ty Thay Pién Can Tho
(S.C.E.E).

Tir nam 1965, Cong quan Nha mdy nude Can Tho duoc thanh 1ap, don vi nay ¢ chiic
nang phan phbi, cung cap nudc cho nguoi tiéu ding khu viue Chau Thanh Can Tho. Cong
ty Thuy Pién Can Tho chiju trdch nhiém san xuit nude rdi ban san pham cho Cong quan
Nha méy nuéc Can Tho qua ddng hd nudc tong.

Nam 1970, thi x4 Can Tho phat trién, dan s6 ngay cang ting, cic Nha mdy nudc do
Cong ty Thuy Pién Can Tho khai thdc tai duong Nguyén Trii khong du ddp tng nhu cau
x3 hoi. Chinh phu Uc tai trg cho Can Tho xiy dung Nha mdy nudc tai duong 30/4 voéi
cong suat thiét ké 30.000m*/ngay va chinh thirc dua vao hoat dong ngay 20/9/1973, nay la
Nha may nudc Cén Tho 1. Khi Nha may nudc Cén Tho 1 hoat dong thi 2 Cym xu ly nudc
trong khuon vién Cong ty DPién lyc cling ngirng hoat dong.

Pén nam 1972, Céng quan Nha may nudc dugc doi thanh Ty Cap thay Can Tho (tryc
thudc Qudc gia San cap Thuy cuc Sai Gon — B Cong chdnh) dugc thanh lap dé ting
budc diéu hanh viéc san xuét kinh doanh nuéc sach va tich khéi Trung tim Dién lyc Can
Tho. M6t phan dat cuia Nha mdy nudc tai duong Nguyén Trii duge tich ra giao cho Ty
Cip Thiy Can Tho mé van phong lam viée, nay 1a tru so lam viéc cua
CANTHOWASSCO.

Nam 1973, Ty Cap thuy d6i tén thanh Trung tim Cap thuy Céan Tho.

Pén cudi nam 1974, Can Tho c6 gan 3000 dau ndi.

* Giai doan tir 1975 - 2004

Tir 1975-1986, Cong ty chuyén d6i 05 co quan chu quan. Pén nim 1986, Cong ty c6
11.000 d4u nbi, san lugng ghi thu dat 6,5 triéu m®.

Nim 1991, Cong ty ban giao Xi nghiép cip nudc Séc Tring do tich tinh Hau Giang
thanh 2 tinh Can Tho, S6c Trang.

Thang 4/1998, dua Nha mdy nuéc Can Tho 2, cong sudt 40.000m*/ngay vao st dung.

Théang 9/2002, Céng ty tiép nhan bo phan thodt nudc va d6i tén thanh Cong ty Cap
thodt nudc Can Tho theo Quyét dinh sé 2690/QD-CT.UB ngay 12/9/2002 caa Chu tich
UBND tinh Cén Tho.
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Nim 2004, Cong ty dd nang cong suat Nha mdy nude Can Tho 1 thém 20.000m’/ngay;
dua vao sir dung Nha mdy nuée tai Khu cong nghiép Tra Néc cong suit 10.000m3/ng21y.

Pau nam 2004, thuc hién cha truong chia tach dia gidi hanh chinh, Cong ty ban giao
vé tinh Hau Giang 03 Chi nhénh cip nuéc Phung Hiép, Vi Thanh va Long M§ va chuyén
thanh Céng ty tryc thudc thanh phd Can Tho.

Ngay 28/6/2004, Chii tich UBND thanh phé Can Tho di ban hanh Quyét dinh s6
1924/QD-CT.UB thong qua chuyén Cong ty Cap thodt nudc thanh phd Can Tho thanh
Cong ty TNHH Cap thodt nudc Can Tho do UBND thanh phd Can Tho s& hitu, v6i von
diéu 16 125.172.457.599 ddng.
= Giai doan 2005 dén nay

Ngay 29/10/2012, Chii tich UBND thanh phd Can Tho ban hanh Quyét dinh s6
2689/QD-UBND vé viéc diéu chinh tén Cong ty TNHH Cép thodt nudc Can Tho thanh
Cong ty TNHH MTV Cép thodt nudc Can Tho.

Khoi dau véi Nha mdy nudc cong suit 2.000m’/ngdy dén nay Cong ty da c6 10 Nha
mdy nude, Tram cap nude voi tong cong suat 121.940m*/ngdy, cong suat khai thic dat 88
+90%, hoat dong theo mo6 hinh Cong ty me - con véi cac don vi thanh vién sau:

1- Cong ty con do Coéng ty TNHH MTV Cép thoat nuéc Can Tho nam giit 100% vén

diéu 1é:
= Cong ty TNHH MTV Cép nudc s 2:

Ngay 01/7/2014, Cong ty TNHH MTV Cép nuéc s6 2 dd hoan tit ¢6 phan héa chinh
thirc chuyén thanh Cong ty Co phan, phan von tai Cong ty C6 phan Cap nudc Can Tho 2
dd chuyén vé dé UBND thanh phd Can Tho quan 1y va chinh thirc tich ra khoi Cong ty
TNHH MTV Cép thodt nuéc Can Tho.

2- Cong ty c6 von gép, cd phan chi phdi trén 50% von diéu 1é:

= Cong ty C6 phan Cap nudc Thot Not: gép 29.600.052.394 dong, twong dwong
86,07% vén diéu 1¢;

= Cong ty C6 phan Cap nudc Tra Néc: gép 24.883256.442 ddng, twong duong
60,46% von diéu 18;

= Cong ty Co phan Cip nudc O Mén: gép 10.260.511.548 ddng, tuwong duong
85,29% vén diéu 1¢;
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Phwong dn Cé phin héa

3- Pon vi truc thudc:

Nha mdy nuéc Can Tho 1

Chi nhanh cap nudc S6 1

Chi nhénh cip nuéc An Binh
Chi nhénh cip nuéc Bong Vang
Xi nghiép cap nuéc Hung phi

Doi Stra chita dudng 6ng

Xi nghiép Xay lap Cép thodt nudc.
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5. Co cau to chirc va quan ly

GIAMDOC CONG TY
BAN KIEM

PHONG SOAT
10 CHUC
HANH CHINH

CHINHANH
CAPNUGC
PHO PHONG S01

GAMDOC e

CHINHANH

CAP NUUC
PHONG AN BINH .

TONG HOP CONGTY

CAP NUQC

PHONG BONG VANG

VAT TU

XINGHIEP

CAPNUGC CTY C TRAM:
HUNG PHU APNUG -Thanh An
THOTNOT -Vinh Thynh

PHONG
BIEU DO &
CHONG TTT

NUGC CTY CP
CAPNUGC

O MON
‘ DOISUA CHUA

PHONG BUONG ONG
KY THUAT

CTY CP
CAPNUGC
TRANOC

PHONG QUAN LY
CHATLUQNG &
MOI TRUONG

BAN
QLDATN & XLNT
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Co cau to chirc gom:

Chu tich Cong ty

Kiém sodt vién (1 nguoi)

Ban gidm ddc (Gidm dbc va 03 Phé gidm doc)
Ké ton trudng

08 phong ban chirc nang

07 don vi truc thudc

03 Cong ty con

Cu thé churc ndng nhiém vu cac phong ban nhu sau:

+ Phong To chirc hanh chinh

Thuc hién va chiu trach nhiém vé cong tic to6 chic, hanh chinh, quan tri, quan 1y ho so

phép ly.

Mot s6 nhi€ém vu cu thé:

Tham muu Chu tich, Ban Gidm ddc Cong ty xiy dung co ciu td chirc hanh chinh
quan tri, diéu kién phuong tién, dinh bién by may ché @6 chinh sich theo quy dinh
Nha nudc.

Tham muu xay dyng, sira doi, bo sung Diéu 18, cdc quy ché, quy dinh ché tai 4p
dung trong nd1 bo Cong ty.

Tham muu tuyén dung, ludn chuyén, diéu dong, bo nhiém, mién nhiém sip xép bd
tri tiép nhan CB-CNV.

Xay dung ké hoach tién lvong, thuc hién t6t chinh sdch tién lvong, thu tuc nang
lwong, xép hang Doanh nghiép.

Tb chirc cong tic dao tao, bdi dudng thi ning bac cho Ngudi lao dong.

T chitc kham stic khoe dinh ky hang nim, mua BHYT, BHTN va cdc ché do chinh
sach khac.

T6 chie, phuc vu t6t cdc cude hoi hop. Gilr gin v¢ sinh méi truong, xay dung nép
séng vin héa co quan. T chirc va quan 1y tét cong tic an toan lao dong. Phéi hop
Phong Piéu d6 trong viéc ¢t CB-CNV truc nghe va ghi nhan thong tin sé dién thoai
duong day néng.

Bao vé co quan, co sd vat chat, quan Iy tai san cong ctia Cong ty (khi dich chuyén
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phai duoc su cho phép cua Lanh dao Cong ty).

Quan 1y con dau theo ding quy dinh vé quan 1y va sit dung con ddu ctia B4 Cong an.
Tiép nhan va cdp phét cong vin theo ding quy trinh, tha tuc. Quan 1y ho so, luu trix
ding theo quy dinh Nha nudc.

Theo doi, dén dbc tinh hinh xir 1y vin ban cia cdc b phan chuyén mén, kip thoi bdo
cdo Ban Gigm d6c néu dd nhic nhd cdc phong nghiép vu nhung khong dam bao.

T chitc mua sim, quan 1y va cip phat trang thiét bi vin phong, vin phong pham...
dam bao nhu cau 1am viéc cua cdc don vi. Quan ly& diéu dong xe phuc vu cdng tac
ctia Ban Gidm déc.

Quan ly, bao mat hd so 1y lich, nhan xét danh gid CB-CNV.

Tb chirc quan 1y viéc thuc hién ndi quy, quy ché va céc quy dinh cta Cty.

Tiép nhan va théng ké bdo cdo lién quan dén chirc nang, nhiém vu cua phong theo
su phan cdng ctia Ban Gidm dbc Cong ty.

Mua bao hiém tai san, ddm phédn ky két HPBH, phdi hop Phong TCKT tham dinh
h6 so.

Soan thao cdc vin ban lién quan dén chirc ning nhiém vu cta Phong.

Thuc hién cac cong viéc khic thudc chirc nang nhiém vu cua Phong hodc céc cong

tac khdc do Chu tich, Ban Gidm ddc truc tiép phan cong.

+ Phong Tai chinh ké toan

Thuc hién va chiu trdch nhiém vé cong tic quan 1y tai chinh, ké todn theo quy dinh ciia

phép

luat, bao toan va phat trién vén Chu s¢ hitu nhdm khai théc, huy dong va st dung

ngudn von hoat dong san xuat kinh doanh c6 hiéu qua nhét. Theo dbi, gidm sat quan ly

von dau tu tai cdc Cong ty co phan cé gbp von.

Mot s6 nhi€ém vu cu thé:

X4y dung ké hoach huy dong ngudn von dam bao hoat dong san xuét kinh doanh
cua Cong ty.

X4y dyung ké hoach thu chi tai chinh hang thang, qui va ndm ctia Cong ty.

Thuc hién thu, chi ding quy dinh (c6 chung tir hop I¢, hdéa don tai chinh).

Quan 1y ton quy diing quy dinh (nghiém cdm viéc cho muon quy). Hang thang phai
kiém ké dbi chiéu ton quy.

Lap bdo cdo va quyét todn cdc loai thué ctia Cong ty (bao gdm ca thué TNCN cua
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CB-CNV Cong ty) véi co quan thué, kiém tra va ndp thué ding quy dinh ctuia Nha
nuoc.

- Chu tri xtr Iy cdc khoan no khé thu, no x4u... theo dbi cong tic chong that thu.

- Bado quan chung twr, luu gitt theo quy dinh cua Nha nudc.

- Hang thang bdo cdo tinh hinh thu chi va bdo cdo ké hoach thanh khoan trinh Chu
tich, Giam ddc va Kiém sodt vién Cong ty.

- Soan thao cédc quy ché quan 1y, quy trinh nghiép vu tai chinh ké todn.

- Nhan dinh, phan tich va ddnh gid céc hoat dong tai chinh. P& xuét cic giai phdp vé
quan 1y tai chinh. Tham muu dinh huéng phét trién, bao toan va phat huy hiéu qua
ngudn von ciia Chi sé hitu va dam bao SXKD c6 loi nhuan cao. Phét hién nhiing
lang phi, thiét hai dd xay ra dé c6 bién phép khéc phuc.

- Theo ddi, huéng dan cic don vi truc thudc hach todn ké todn, cdc biéu mau bdo céo
tai chinh theo quy dinh; cir ngudi tham gia Ban Kiém sodt cic Cong ty cd phan c6
g6p von dé thyc hién chirc ning gidm sét, quan ly.

- Quan hé t6t véi cdc co quan quan 1y Nha nudc. Thuc hién céc quy dinh vé cong no,
xtr Iy mat mat, hu hong, thiéu hut tai san, quan Iy tién mat.

- Tryc tiép 1am viéc va cung cip hd so c6 lién quan cho co quan chic niang (kiém
toan, thué, thanh tra...) khi c6 yéu cau.

- Lap bdo cdo tai chinh theo quy dinh, riéng bdo céo tai chinh niam phai két thic dau
thang ba hing nam. Phdi hop cdc Cong ty con tong hop bdo cdo hop nhit hoan thanh
cham nhit treée 31/3 hang nam.

- Duy tri hé théng ké toan dam bao tinh chinh xéc cia bdo c4o tai chinh.

- Gidm sdt theo ddi von cta cdc Cong ty cap nudc thanh vién.

- Thuc hién cic cong viéc khic thudc chirc nang nhiém vu cua Phong hodc céc cong
tac khdc do Chu tich, Ban Gidm ddc truc tiép phan cong.

+ Phong Ky thuat

Thuc hién va chiu trach nhiém vé cong tic quan 1y linh vuc dau tu xy dung, dy 4n cap
nuée. Quan 1y vé mat k¥ thuat, ding theo quy chuén, tiéu chuan, dinh murc, chit luong
cong trinh... cong tic Gmg dung tién bd khoa hoc k¥ thuat va céc quy trinh san xuét, thi
cong cua Cong ty.

Mot s6 nhiém vu cu thé:
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Quan 1y va thyc hién ding quy dinh vé quan 1y dau tu xdy dung cdc cong trinh, du
4n. Phéi hop cdc Phong ban soan théo cédc quy trinh quy pham k¥ thuat.

Lap va quan 1y hd so XDCB theo diing quy dinh.

Lap ké hoach dau tu ngén han, dai han.

H{ trg cac Nha mdy van hanh bao dudng.

Phdi hop véi cic don vi chtic nang gidm sét cong trinh.

Quan 1y thiét bj dién Vin phong Cong ty, kiém tra dinh ky va stra chita.

Thuc hién céc thu tuc dau tu, té chitrc dau thau va 1ap hd so du thau theo ding quy
dinh cua phdp luat. Tiép nhan cdc hd so (du todn, thiét ké k¥ thuat,...) cta Chu
cong trinh dé trién khai thyc hién hop dong kinh té giita Cong ty v6i Chu dau tu.

T chirc moi thau, 1am thu tuc dau thau cdc thiét bi c6 gid trj tai san 16n.

Gidm sat va chi dao thi cdng cdc cong trinh hodc hang muc cua cong trinh theo diing
hé so thiét ké da duyét.

Gidm sit, bdo cdo danh gid dau tu cdc Dy 4n.

Xay dung dinh muc ky thuat.

Thyc hién cac cong viéc khic thudc chirc ndang nhi€ém vu cuia Phong hoac cic cong

tac khac do Chu tich, Ban Gidm ddc truc tiép phan cong.

+ Phong Tong hop

Thuc hién va chiu trdch nhi¢ém vi¢c in an héa don ti€n nudc, theo ddi quan 1y san

lugng, tong hop so6 li€u, 1ap cac bdo cdo va xiy dung ké hoach san xuat kinh doanh cua

Cong ty.

Mot s6 nhi€ém vu cu thé:

Nhan va tong hop thong tin quan 1y khéch hang theo ting thoi gian.

Cap nhat, quan 1y, phan tich, danh gid s6 liéu da nhan duoc; chuyén giao quan 1y va

chuyén giao céc thong tin, dir liéu vé cdc Chi nhdnh, Xi nghiép cip nude khi cdc don

vi ¢6 yéu cau trong cong tic quan 1y khach hang cta don vi.

Quan 1y, cap nhat phian mém in héa don tién nudc va cdc phan mém khic phit hop

v6i timg thoi diém.

In 4n va phat hanh héa don tién nudc chinh xéc, kip thoi, ding quy dinh.

Phéi hop xtr 1y cdc héa don diéu chinh, héa don hong...

Lap bdo cdo va phuong huéng hoat dong san xuat kinh doanh dinh ky thang, qui,
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nam ciia Cong ty. Xdy dung céc chi tiéu ké hoach SXKD hang nim cua Cong ty va
bdo cdo dot xudt theo yéu cau cua cdc SO nganh lién quan dén chtc ning nhiém vu
cua Phong.

Chinh stra, bd sung Hop dong dich vu cdp nuéc; t6 chic in 4n Hop dong va cung
cap dén cdc don vi lién quan.

Cung c?ip s6 liéu cho bang, cac doan thé, cdc don vi ... nham phuc vu cong tac bdo
cdo (dam bao s6 liéu chinh xdc, kip thoi va thdng nhét trong toan Cong ty).

Tong hop bdo cdo két qua thuc hién ké hoach SXKD cua cdc Chi nhanh, Xi nghiép
trong Cong ty va cdc Cong ty cAp nudc thanh vién.

Quan ly email, website Cong ty; thuong xuyén cip nhat, bdo cdo va xin ¥ kién Chu
tich, Gidm d6c Cong ty.

Thuc hién cac cong viéc khéic thudc chirc nang nhiém vu cua Phong hodc céc cong

tac khac do Chu tich, Ban Gidm ddc truc tiép phan cong.

+ Phong Vit tw

Thyc hién va chiju trach nhiém vé cong tac quan ly vat tu, 1ap ké hoach vt tu cua Cong

ty dat hidu qua cao. T6 chic cung tmg day du va kip thoi nguyén nhién liéu, mdy méc

thiét bi va vat tu phuc vu san xuét kinh doanh va thi cong céac cong trinh.

Mot s6 nhi€ém vu cu thé:

Nim vitng s6 luong, ching loai xuat x(r hang héa, chimg chi chét lwong vat tu. Xay
dung hé théng danh muyc vat tu dé theo ddi, cip nhat va quan 1y thé kho ding du,
chinh x4c.

Téng hop va t6 chirc thyuc hién ké hoach mua sdm. Lam thu tuc mua sim theo phan
cAp quan 1y, dam bao chét luong va gid ca. Cung cip gidy chimg nhan chét luong
vat tu, bang gid vat tu phuc vu cong tic 1ap du todn va quyét todn céc cong trinh.
Tong hop, kiém tra, tham muu Ban Gidm dbc thanh 1y tai san.

T chirc cung g vat tu day du, ding chung loai, quy céch, dam bao hiéu qua, kip
thoi phuc vu cho san xudt lién tuc va dat chat lugng. Hang thdng bdo cdo hang tdn
kho cho Gidm déc Cong ty.

Lap phiéu nhap, xuét va luu tri tai lidu, s6 lidu vat tu thiét bi va thoi gian bao hanh
mdy méce thiét bi.

T6 chirc quan 1y sap xép, phan loai vat tu, hang héa hop 1y va khoa hoc (trong nha
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va 10 thién), trdnh mat mat, hu hong va @ dong.
Quan ly & diéu dong xe tai phuc vu cong tac.
Thuc hién cac cong viéc khic thudc chirc nang nhiém vu cua Phong hodc céc cong

tac khdc do Chu tich, Ban Gidm ddc truc tiép phan cong.

4+ Phong Piéu d va Chéng thit thoat thit thu nuéc

Thuc hién va chiu trach nhiém vé quan 1y mang luéi cip nudc, chdng that tho4t that

thu, kiém soét 4p luc cua mang ludi cap nudc, kip thoi xir 1y cdc vi pham.

Mot s6 nhi€ém vu cu thé:

Quan 1y toan dién mang ludi cap nudc tir éng cap 1 dén cip 3, quan 1y hé thdng van
va quan 1y dp lyc nudc trén mang ludi cdp nudc. Lap ké hoach va thuc hién xa tuyén
dinh ky.

Tham gia kiém sodt chéat lwong vat tu, phy kién, quy chuan ky thuat lap dat, dau
noi,...

bé xuét ké hoach cai tao 6ng cli da hét han st dung va 6ng chum. Gidm sat viéc phat
trién mang ludi cap nudc.

Tb chirc kiém dinh, tu bd va bao tri dong hd do nuée ding quy dinh.

Diéu dong luc lwong déng, md van trén mang nham diéu hoa 4p luc nudc hodc yéu
cau khic phuc su ¢d trén tuyén dng cip nudc.

Cap nhat hé théng mang ludi cap nudc trén mdy tinh, sé héa ban dd hé théng cap
nuéc. Kiém tra do tim dng bé, gidm st cong tac xur 1y dng bé.

Lap bién ban, xur Iy hodc phdi hop (Thanh tra S& X4y dung) céc trudng hop vi pham
cong trinh cdp nudc va thuc hién céc thu tuc khic c¢6 lién quan dén viéc xur 1y vi
pham.

Theo ddi, quan 1y dudng diy néng cta Cong ty vé tiép nhan thong tin bdo su cd 6ng
bé tir khach hang, phdi hop xir 1y cdc cong viée tiép theo.

Thuc hién cac cong viéc khic thudc chirc nang nhiém vu cua Phong hodc céc cong

tac khac do Chu tich, Ban Gidm ddc truc tiép phan cong.

+ Phong Quan Iy chit lwong va Méi truong

Thuc hién va chiu trach nhiém 1ap thi tuc céc gidy phép mdi truong, gidm sét viéc thuc

hién cong tdc bao v€ moi truong tai cic Nha mdy nudc theo quy dinh. Theo doéi, danh gia

chat lugng nudc, hoa chat nguyén liéu xur ly nudc nham dam bao cap nude an toan.
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Mot s6 nhi€ém vu cu thé:

Hudng dan va thuc hién cong tac bao vé mdi truong theo diing quy dinh.

Quan 1y héa chét kiém nghiém nudc.

Quan 1y chit lugng nudc phai an toan, kiém tra thuong xuyén va dot xuat. Gidm sét
cac don vi c?ip nudc trong viéc thyc hién nhiém vu kiém dinh nudc.

Quan 1y nguyén liéu dua vao ngudn nudc, kiém sodt an toan.

Quan 1y va thuc hién cdc thi tuc vé mdi trudng, quan 1y xa thai cdc Nha mdy nude.
Theo dbi va thuc hién cédc thu tuc xin cip cdc gidy phép mdi truong ciia cdc Nha
mdy nudc thudc Cong ty. Nhic va hd trg cdc Cong ty cip nude thanh vién thue hién
cic gidy phép mdi truong theo quy dinh.

Thyc hién cac cong viéc khic thudc chirc ndang nhi€ém vu cuia Phong hoac cic cong

tac khac do Chu tich, Ban Gidm ddc truc tiép phan cong.

+ Doi Sira chira Puong ong

Thuc hién cong tdc bao dudng, cdi tao va stra chita duong 6ng cap nudc

Mot s6 nhi€ém vu cu thé:

T chuc thi cong cai tao dng chiim, tu b sira chita cdc thiét bi trén mang ludi cip
nuéc, bao dudng bao tri mang ludi cip nudc theo sy phan cong cua Lanh dao Cong
ty.

Lap dat, sira chita ong nhanh dam bao chat lugng, ding quy trinh k¥ thuét.

Phén cong lao dong tryc va kip thoi stra chita 6ng bé diing quy dinh.

Phdi hop vé6i don vi quan 1y dia ban dé giai quyét 6ng bé kip thoi, dat chit luong.
Phdi hop voi Phong Piéu dd, cdc Chi nhdnh trong cong tic do tim 6ng bé, déng mo
van nham diéu hoa dp luc nude hodc khic phuc cdc sy ¢ trén tuyén dng cap nudc.
T chirc thyc hién céc bién phdp thi cong hiéu qua nhanh gon; dam bao an toan lao
dong, an toan giao théng; chp hanh trat tu ky cuong d6 thi, ddm bao chat luong
cong trinh, hoan tra mat bang thi cong kip thoi.

Thuc hién céc cong vi¢c khac thudc chitc nang nhi¢m vu ctia Pon vi hoac cic cong

tac khdc do Chu tich, Ban Gidm ddc truc tiép phan cong.

+ Ban Quan Iy cac Dy 4n

T6 chire quan 1y va thuc hi¢n cidc Dy dn ding trinh ty thu tuc theo quy dinh ctia Nha

nudc, dam bao chat lugng va tién do.
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Nhiém vu cu thé:

Lap ké hoach téng thé va ké hoach chi tiét hang nam (ké hoach giai ngan, ké hoach
chi tiéu, ké hoach dau thau, ké hoach giai phéng mat bang...).

Pam bao tién d6 thuc hién cdc Dy 4n va Quyét dinh phé duyé¢t du én ctia co quan
Chu quan.

Theo doi, gidm sit, danh gid hoat dong ding két qua hoat dong cta Dy 4n va céc
Nha thau.

T6 chirc nghiém thu san pham, thanh quyét toan theo quy dinh.

C6 trach nhiém quan 1y tai chinh va tai san cua Dy an.

Lam ddu méi cua Chu dau tu dé lién hé véi Nha tai tro, cdc don vi chtc nang. .. vé
cdc van dé lién quan trong qud trinh thuc hién Dy 4n.

Lap bdo cdo giam sat, danh gid du 4n dau tu theo quy dinh.

Lap bdo cdo quyét todn va bdo cdo két thiic Dy 4n.

Thuc hién céc nhiém vu khdc do Chu tich, Ban Gidm ddc phan cong.

4+ Xi nghiép Xay lap Cap thoat nuwéc

Tb chirc thi cong cdc cong trinh cip thodt nudc, quan 1y van hanh hé thdng thodt nudc

theo Hop dong dich vu duoc phan céng, dam bao thong subt, khong ngap nghet.

Mot s6 nhi€ém vu cu thé:

Tb chirc thi cong cdc cong trinh tuyén dng cip nude.

Tu van, gidm sét thi cong cdc cong trinh do Cong ty 1am Chu dau tu hodc cdc Chu
dau tu 12 khach hang ciia Cong ty.

Khao sat, chiét tinh dich vu ddu ndi va thong thodt, nao vét hé théng thoat nude.

Cap nhat xtr 1y su c6 mat dal, hu hong hé thong thodt nudc.

X 1y ngap nghet; quan 1y ho so tai san va trang thiét bi do Cong ty giao.

Quan 1y d4u ndi tir ho gia dinh, t6 chic... ra hé théng thoét nuwdc cong cong. Khi thi
cong can luu ¥ phat hién va théng bdo kip thoi nhitng bat cap ciia hé théng cap nudc
va dé xuét bién phéap khac phuc.

Lap ké hoach van hanh bao dudng, sira chita theo céc quy trinh tdc nghiép chuin va
Hop dong dich vu.

Quan 1y chim séc khich hang. Nghién ctru mdy méc thiét bi dung cu chuyén dung
st dung cho cac hoat dong thodt nudc.
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Truyc tiép lién hé dia phuong va cdc nganh chirc nang dé giai quyét cong viée cua Xi
nghiép va phai bdo cdo Ban Gidm déc.

Phdi hop cdc phong ban c6 lién quan trong viéc ra sodt diéu chinh cdc dinh muec,
don gid, ké hoach van hanh va bao dudng hang nim.

Quan 1y lao dong va thiét bi dam bao hiéu qua. Hang thdng, theo dbi doanh thu va
béo cdo cho Gidm ddc.

Phdi hop ciing Phong K¥ thudt va Chil du tu trong viée cai tao hé thdng thodt nude
nham han ché va chéng ngip nghet.

Nghién ctru va tham muu vé giai phdp chdng ngap nghet. T6 chirc nghién ctru va dé
xuat v6i khach hang dau tu md rong hé thong thost nudc.

Tham muu d& xuét cong tic duy tu, bao dudng thay thé, lip dat méi hé théng thost
nudc,... dam bao diing tiéu chuan chét luong quy dinh.

Pao tao bdi dudng cdn bo gidm sét thi cong diing nang luc hanh nghé.

Thyc hién cac cong viéc khic thudc chirc nang nhiém vy cua Xi nghi¢p hoac céc

cong tac khiac do Chu tich, Ban Giam ddc tryc tiép phan cong.

+ Cac Nha may nuéc

Chiu trach nhiém t6 chirc san xuat va cung cap nudc sach dam bao chat lugng, hi¢u

qua. T chirc quan 1y, van hanh, bao dudng may méc thiét bi, dam bao phat nudc lién tuc.

Mot s6 nhi€ém vu cu thé:

T chitc san xuat cung cap nudc dam bao lién tuc, an toan, dat chat lwong, dam bao
cong tac an toan lao dong va v€ sinh mdi trudong trong Nha mady.

Tham gia bao vé va to chire gitt gin an ninh trat ty pham vi Nha mdy.

Thuc hanh tiét kiém, chéng lang phi vat tu, nguyén vt liéu.

Str dung héa chat dam bao hiéu qua, chét luong va tiét kiém chi phi.

Lu6n néu cao tinh than trach nhiém trong cong viéc, dao dirc nghé nghiép.

Kiém tra thuong xuyén ngudn nuéc, thuc hién tot quy trinh kiém sodt chét luong
nudc, tinh hinh hoat dong cta thiét bi cong nghé.

Thuc hién tt K& hoach cép nudc an toan, tu bd ding dinh ky cac thiét bi, ddm bao
t6t cong tic PCCC, chui dong thuc hién stra chita nho, 1ap to trinh xin chi truong sira
chira 16n.

Tham gia nghién ctru, cai tién phuong phap nham mang lai hiéu qua trong cong téc
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van hanh, san xuat.
Thuc hi¢n cic cong viéc khac thudc chirc ndng nhi€ém vu ctia Pon vi hoac céc cong

tac khac do Chu tich, Ban Gidm ddc truc tiép phan cong.

4+ C4ac Chi nhanh

Thuc hi¢n va chiu trach nhiém viéc phat trién kinh doanh, quan ly, cham séc khach

hang va tham gia quan 1y mang dng cip nudc.

Mot s6 nhi€ém vu cu thé:

Tb chirc quan 1y khach hang, quan 1y san lugng nudc dat hodc vuot chi tiéu giao.
Phéi hop vé6i Phong Diéu do thuc hién cong tic chdng thit thoat, that thu va phdi
hop xir Iy cdc vu viéc vi pham cong trinh cip nudc; Tiép nhan moi thong tin vé sy
cb bé bng.

Truc tiép quan hé dia phuong va cdc nganh chirc nang dé giai quyét cong viéc cua
Chi nhanh.

Tiép nhan moi thong tin dng bé va bdo ngay cho don vi lién quan t6 chirc stra chita
khic phuc.

Phén cong lao dong quan 1y dia ban va nim bat thong tin kip thoi.

Pai dién Gidm déc Cong ty ky hop dong dich vu cdp nudc va héa don tién nude
trong pham vi Chi nhidnh quan ly.

Phdi hop véi cic Pon vi ¢6 lién quan giai quyét cdc yéu cau va khiéu nai ciia khach
hang.

Phéi hop voi Phong Diéu do khao sét, quan 1y va theo ddi mang luéi cAp nudc va
ddng ho do nudc.

Thu, ndp tién kip thoi, ding quy dinh. Quan 1y tét cong tic ton thu.

Dé xuét cdc bién phap quan 1y va phat trién khach hang.

Hang thang bdo cdo két qua vé hoat dong ctia Chi nhdnh véi Chu tich va Ban Gidm
dbc.

Thuc hién céc cong viéc khac thudc chitc nang nhi¢m vu ctia Pon vi hoac cic cong

tac khdc do Chu tich, Ban Gidm ddc truc tiép phan cong.

6. Tinh hinh hoat dong va két qua hoat dong san xuit kinh doanh 3 nim truéc cé

phan héa

6.1 Tinh hinh san xuit kinh doanh qua cic nim

Trang 22



Q_&y 2 A
CANTHOWASSCO Phwong an Coé phan héa

San pham dich vu ctia Cong ty 12 mot trong nhirng san pham thiét yéu khong thé thiéu
trong doi sdng hang ngiy cta con ngudi, do d6 nhu cau tiéu thy tiéu ding luén & mic
cao.

Theo chi trwong ciia UBND TP Cén Tho, chi dao cta cdc s& nganh va thoa thudn giita
Cong ty TNHH MTV Cép thoét nudc Can Tho véi Trung tim Nudc sach va Vé sinh moi
truong Nong thon thi viing phuc vu nude sach ctia Cong ty 1a: quan Ninh Kiéu, C4i Rang,
thi trin Phong Dién, xa My Khénh, doc Tinh 1§ 923 va mét phén do thi Nam song Can
Tho. Tuy nhién mét sé khu vuc dan cu khong tap trung, séng ven kénh rach bén canh d6
hé théng thodt nudc cia thanh phd chua xiy dung ddng b yéu cau vén dau tu 16n nén
hién nay Céng ty chi chii yéu cung cdp dich vu cho hai quan trung tdm 12 Quan Ninh
Kiéu, C4i Rang va huyén Phong Dién. Pén cudi nim 2013, toan Cong ty da ddu ndi dugc
99.376 khach hang, véi tong chiéu dai mang ludi chuyén tai va phan phdi trén 330km.

Chi tiét san luong tiéu thu va doanh thu qua cdc nim nhu sau:

4+ Co cau doanh thu, loi nhuén toan Cong ty qua cic nim

Chi tiéu Ponvitinh Niam2011 Nim2012  Nim 2013

San lugng Triéu m® 32,00 34,23 35,37
S6 ho dau noi HoO 90.999 92.416 99.376
Ty 1¢ that thodt % 28,62% 27,40% 26,98%
Doanh thu Triéu dong 184.929 199.234 245.861
Séan xuat nude “ 171.530 173.181 222.971
Lap dit “ 3.549 11.246 10.824
Chuyén nhuong « - 1.161 377
CoOng trinh xay dung « 9.973 13.666 11.693
Giam trir doanh thu “ (122) (20) 4)
Gia von Triéu dong 107.392 121.089 148.395
San xuét nudc « 96.728 99.382 132.455
Lap dat « 2.806 7.713 4.905
Chuyén nhuong « 1.067 136
CoOng trinh xay dung « 7.858 12.927 9.005
Dy phong giam gia hang

ton kho “ 1.894
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Chi tiéu
Loi nhuin gop
Séan xuét nudc
Hoat dong khac
Ty 1€ lgi nhuan
San xudt nwéc

Hoat dong khdc

cac nam:
Chi tiéu

San luong
S ho dau ndi
Ty 16 that thodt
Doanh thu
Séan xuét nudc
Lap dat
Chuyén nhugng
Cong trinh xay dung
Giam trur doanh thu
Gid von
Séan xuét nudc
Lap dat
Chuyén nhuong
Cong trinh xay dung

Pon vi tinh

Tri¢u dong

(X3

(13

%
%

Nam 2011  Nam 2012 Nam 2013
77.538 78.145 97.466
74.802 73.799 90.516

2.736 4.346 6.950
43,61% 42,61% 40,60%
20,23% 16,67% 30,36%

(Nguén: Bdo cdo tai chinh kiém todn hop nhdt 2011-2013)
4+ Co ciu doanh thu, lgi nhuin Cong ty TNHH MTV Cap thoat nuéc Can Tho qua

DPon vi
tinh

Triéu m’
Ho
%

Tri¢u dong

13
13
13

13

13

13

Dy phong giam gia hang ton

kho
Loi nhuén gp
San xudt nudc

Hoat dong khac

13

13

13

13

Nam 2011

15,09
40.465
38
104.149
70.903
16.929
8.176
8.149
(7)
68.418
45.011
8.277
8.023
7.108

35.731
25.892
9.839

Nam 2012 Nam 2013

16,19
42.534
38
125.702
90.254
3.991
8.020
23.451
(14)
90.171
57.231
3.398
7.919
21.623

35.530
33.023
2.508

16,93
45.151
35
133.485
116.713
3.201
5.193
8.380
2)
89.982
71.025
3.106
4.952
9.005

1.894

43.503
45.638
(2.185)

Trong ndm 2013, toan Cong ty tiéu thu 35,37 triéu m’® nudc, dat 246 ty ddng doanh thu,
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mang lai 62 ty déng loi nhuan trudc thué, trong d6 Cong ty me tiéu thy 16,93 triéu m
nuéc sach voi 45.151 ho dau ndi, mang lai 133,4 ty dong doanh thu va 21,3 ty ddong loi
nhuén sau thué.

Doanh thu va loi nhuin Cong ty TNHH MTV Cép thodt nudc Can Tho trong 3 nim
qua lién tuc ting trudng cao: ndm 2012 doanh thu thuan ting 20,69% so véi cliing ky nim
2011, nam 2013 doanh thu thuén ting 6,19% so véi nam 2012 nhung loi nhuan sau thué
mang lai trong nidm ting trudng 27,01% so voi cing ky. Nguyén nhan 1a do ty 18 gid von
trén doanh thu giam tir 75,6% doanh thu xubng con 67,41% chii yéu nhd Cong ty giam ty
16 that thodt nude tir 38% xudng con 35% va gid nude sach duoc diéu chinh ting tir thang
4/2013 theo Quyét dinh s6 642/QD-UBND ngay 15/3/2013 thay thé Quyét dinh sb
2479/QD-UBND ngay 13/8/2009 ctia Cha tich UBND thanh phd Can Tho.

Thoi gian qua Cong ty dd nhan duoc sy quan tim cia Thanh uy va UBND thanh phé
Can Tho, su hd tro kip thoi cta cdc S& nganh tao diéu kién thuan loi cho Céng ty thuc
hién nhiém vu dugc giao nhu trén, tuy nhién bén canh do tdn tai nhirng kho khan sau:

- Thanh phé Can Tho dang trong qud trinh chinh trang do thi, mot s6 tuyén dudng
ning cp mo rong 1am anh hudéng dén mang ludi cap nude, céc cong trinh ha ting
khéc thi cong tung ldc ting noi chua bdo trudc cho don vi quan ly 1am hu hong
tuyén 6ng cap nudc giy thit thodt nudc ciia Cong ty.

- Tinh trang x4y 14n chiém cic kénh rach va cira xa ctia cdc ho dan ngay cang nhiéu,
dan dén dong chay ngay cang bi thu hep, mit khic ngudn vbn ngan sich han ché gay
khong it khé khin cho cong tic van hanh va bao dudng, xir Iy ngdp nghet hé thong
thoat nudc.

- Hién nay khoang 8% mang ludi cap nudc dd van hanh trén 40 nim, qué thoi gian st
dung nhung vin dang van hanh va c6 hién tuong ro ri, xi bé nhiéu noi (ké ca ong
chuyén tai, phan phdi va dng nhdnh) anh hudng dén ty 16 that thodt nudc.

6.2 Tinh hinh thwe hién cic dy 4n dang trién khai

T nam 2004 (nim chinh thic chuyén sang Cong ty TNHH) dén nay Cong ty Cap
thodt nudc Can Tho c6 tong cong 1a 06 du 4n dau tu va ning cip Nha mdy, Tram cap
nude véi tong mic dau tu du todn 1a 71,5 ty dong va da hoan thanh quyét todn 6 cong
trinh véi gid tri nghiém thu 64,9 ty dong; Cic dy 4n mo rong, cai tao mang ludi cip nudc
v6i tong gid tri du todn dau tu 13 93,09 ty déng va hoan thanh quyét todn voi gid tri 55,14
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ty dong. Chi tiét cdc dy 4n sau:

TT

Tén cong trinh/du an

Quyé‘t
dinh dau
tw

Thoi Tong Gia tri
gian mirc dau  quyét

Du an dau tw va nang cong suat cac Nha may nwéc, Tram cap nuéc

01

02

03

04

05

06

Nha mdy nuéc Hung Phu

Cong suét: 10.000m’/ngay dém
Néang cong sudt Nha mdy nudc
Can Tho 1

Cong suét: 2.500m’/ngdy dém
Nha may nuéc Bong Vang, My
Khénh

Cong suét 2.500m’/ngay dém
Cum xir Iy Nha mdy nuéc Can
Tho 1 — Giai doan 2

Cong suét: 2.500m’/ngdy dém
Cii tao, stra chira nang cip cum
xtr 1y 30.000m*/ngay dém

Nha mdy nuéc Can Tho 1

Nha may cAp nudc thi trén
Phong Dién

Tong cong

117-
22/5/2003

156-
07/10/2010

180-
04/11/2011

53-
22/4/2011

199-
17/7/2013

165-
20/6/2013

Dy 4an mé rong, cii tao mang lwéi cap nwéc

01

02

03

04

05

M6 rong, cai tao mang ludi cap
nudc nam 2009

M6 rong, cai tao mang ludi cap
nudc nam 2010

M6 rong, cai tao mang ludi cap
nudc ndm 2011

M6 rong, cai tao mang ludi cap
nudc nam 2012

M6 rong, cai tao mang ludi cap
nudc ndm 2013

Tong cong

tw dy toan
foan ()
(ty)
2004
1 2
2006 31,0 6,0
2010 4.9 4.9
2011
6.6 6.5
2012 : ’
2011 5.0 5.0
2013
12,0 12.0
2014 ’ ;
2013
12 1
2014 0 0.5
71,5 64,9
2009 2.9 2.0
2010 13.4 8.6
2010 31,0 10,0
2012 24.0 19,0
2013 21,79 15.54

93,09 55,14

Giai doan tir ndm 2004 dén nim 2013, Cong ty duoc phé duyét 06 dy 4n dau tu va
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nang cong suat cic Nha may nudc, Tram cap nudc voi hién trang thuc hién cho dén

08/12/2014 nhu sau:

= (05/06 dy 4n da nghi€m thu hoan thanh dua vao st dung trong dé:

(@)

Du 4n dau tr Nha mdy nudc Hung Phd, cong sudt 10.000m’/ngay véi téng gid tri
dau tu du todn 12 31 ty dong. Dy 4n dd duoc thyc hién tir nim 2004 va d3 hoan
thién dua vao str dung nam 2006 véi tong gid tri quyét todn 26 ty dong.

Du 4n ning cong sudt Nha mdy nudc Can Tho 1 thém 2.500m’/ngdy nim 2010
v6i tong gid tri dau tu dy todn 12 4,9 ty ddng. Dy 4n di hoan thanh trong nam véi
tong gid tri quyét todn 4,9 ty dong.

Dy 4n dau tw Nha mdy nuéc Bong Vang tai Chi nhanh cap nuéc Bong Vang, xa
My Khanh, cong sudt 2.500m*/ngdy, véi tong gid tri ddu tu du todn 1a 6,6 ty
ddéng. Dy 4n bat dau trién khai thdng 11/2011 va hoan thién dua vao khai thac
nam 2012 véi tong gid tri quyét todn cong trinh 12 6,5 ty dong.

Dy 4n ddu tu cum xt Iy nudec Nha mdy nuée Can Tho 1- giai doan 2 véi tong gid
trj dy todn 5 ty d6ng. Dy 4n da hoan thanh trong nam 2011 vdi tong gid tri quyét
todn 5 ty dong.

Du 4n cai tao, sira chita nang cdp cum xur Iy nude 30.000m’/ngay Nha mdy nudc
Can Tho 1 theo Quyét dinh s6 199/QD-CTN Ngay 17/7/2013 véi tong muc dau
tu 1a 12 ty dong.

= 01 du 4n dau tu do dang cy thé:

(@)

Du 4n dau tu Nha may cép nudc thi trin Phong Dién theo Quyét dinh s 165/QDb-
CTN ngay 20/6/2013 véi tong muc dau tu du toan 1a 13 ty ddng. Du 4n da duoc
UBND huyén Phong Pién giao dit sach va UBND TP Can Tho chép thuan cho
Cong ty lam chii dau tu, sap xép bang ngudn von vay thwong mai. Cong trinh
dang trién khai thi cong, dang trong giai doan hoan thién két thic du 4n. Pham vi
cung cap nudc 1a Thi trdn Phong Dién, xi My Khanh, xa Tan Théi va doc tinh 16
923.

Trong nam 2013, Cong ty da thwc hién 37 cong trinh mé rong, cai tao mang lwéi

cap nwéc dé mé rong vung phuc vu, cdi tao mang lwéi cap nwéc va chong that thoat

nuoéc do ong cii cu the:

o

16 du 4n mo rong mang ludi cAp nudc, téng chiéu dai tuyén éng 15.500m, kinh
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phi 18,057 ty dong, da quyét todn 16 cong trinh véi gid tri 12,78 ty dong.
o 06 du 4n cai tao 6ng cil, tong chiéu dai 1.000m, kinh phi 2,17 ty dong, di quyét
todn 05 cong trinh véi gid tri 1,73 ty dong.
o 15 du 4n cai tao dng chim phuc vu chéng thit thodt nudc, tong chiéu dai tuyén
6ng 3.300m, kinh phi 1,568 ty déng, da quyét todn 15 cong trinh véi gid tri 1,03
ty dong.
Trong nim 2014, Cong ty di va dang trién khai cic du 4n :
o Pi va dang thi cong 22 cong trinh md rong va cai tao mang ludi cip nude, kinh
phi 40 ty ddng.Trong d6 c¢6 02 tuyén 6ng chuyén tai D.600 Hoa Binh va D.400
Mau Than.
o 11 hang myc tuyén dng di 14p ho so nhung chua trién khai, du kién chuyén sang
nam 2015.
6.3 Tinh hinh thuc hién dau tw tai chinh
+ Pau tu tai chinh ngin han
Dén thoi diém 31/12/2013, khoan dau tu tai chinh ngan han cia Cong ty TNHH MTV
CAp thoét nudc Can Tho 1a 115.857.000.000ddng 12 khoan tién gdi ¢6 ky han trén 3 théng

tai cdc Ngan hang thuong mai chi tiét nhu sau:

- Ngéan hang Viét Nam Thinh Vuong: 2.667.000.000 dong
- Ngan hang Ngoai Thuong Viét Nam: 2.440.000.000 dong
- Ngan hang Phat trién Viét Nam (¥): 110.750.000.000 dong

(*) Ghi chd: Khoan tién giri va 14i pht sinh tai Ngin hang Phat trién Viét Nam 1a tién
giit ho phi thodt nudc thu duge cho dja phuong dé van hanh dy 4n Thodt nudc & xu ly
nudc thai.

+ DAu tu tai chinh dai han

Dén thoi diém 31/12/2013, khoan dau tu tai chinh dai han ctia Cong ty TNHH MTV

Cap thoat nuéc Can Tho 12 116.292.856.533 ddng chi tiét nhu sau:

Pvt: dong
Stt Tén Cong ty Giatriddutw Ty I¢ sé hiru
I.  Pau tr vao Cong ty con 115.408.856.533
1 | Coéngty TNHH MTV Cép nudc so 2 (¥) 50.665.036.149 100%
2 | Cong ty C6 phan Cap nudc Thét Not 29.600.052.394 86,07%
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3 Céngty C6 phan Cip nudc Tra Néc 24.883.256.442 60,46%
4 | Céng ty C6 phan Cip nudc O Méon 10.260.511.548 85,49%
II. Diu tw dai han khac 884.000.000
1 | Cong ty C6 phan Nhya Tan Tién Can Tho 3.000.000.000 30%
’ Du phong gidm gid dé.ll‘ tu Cong ty Co (2.116.000.000)

phan Nhua Tan Tién Can Tho
(*) Cong ty da ban giao von cho UBND TP Can Tho sau khi ¢6 phan héa.
Théng tin chi tiét vé cdc doanh nghiép Cong ty dau tu:
1. Cong ty TNHH mét thanh vién Cap nwéc so 2.

Ké tir ngay 01/7/2014, Coéng ty TNHH MTV Cép nudc sb 2 dd c6 phan héa tré thanh
Cong ty C6 phan Céap nudc Can Tho 2 tryc thuoc UBND TP Can Tho, khong con 1a Cong
ty truc thuoec Cong ty TNHH MTV Cip thoit nudc Can Tho, do viy gid tri dau tu vao
Cong ty Cap nudc S6 2 dugce loai trir 50.665.036.149 dong.

2. Cong ty C6 phan Cip nuéc Thot Not.
- Tru sé: 537B Long Thanh A, QL91, phuong Thét Nét, quan Thét Nét, TP Can Tho
- Cong ty C6 phan Cip nudc Thét Not quan 1y 01 Nha mdy nudc va 02 Tram cip
nude voi tong cong sudt 13.700m*/ngy:
o Nha mdy nudc Thét N6t cong suit 10.000m’/ngay.
o Tram cip nu6c Thanh An cong suit 1.200m3/ng51y.
o Tram cap nu6c Vinh Thanh, cong suit 2.500m*/ngay.
- Cong ty chiu trach nhiém cip nudc tai:
o Khu vuc d6 thi quan Thét N6t.
o Khu vyuc d6 thi Thanh An va thi trin Vinh Thanh.
3. Cong ty Co phan Cép nuwéc Tra Néc.

- Try sé: L6 12A, Khu Cong Nghiép Tra Néc 2, phuong Phude Théi, quan O Moén,

thanh phé Can Tho.

- Cong ty C6 phan Cap nudc Tra Néc quan 1y 01 Nha mdy nudc voi tong cong sudt

20.000m’*/ngay.

- Cong ty chiu trach nhiém cip nudc tai:

o Khu Cong nghiép Tra Noc.
o Khu dan cu phuong Tra Noc.
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4. Cong ty C6 phan Cap nuwéc O Mon.

- Tru sé: S6 8, Kim Pong, phudng Chau Vin Liém, quan O Mén, thanh phé Can Tho.
- Cong ty Cb phan Cap nudc O Mén quan 1y 01 Nha mdy nude va 02 Tram cip nude
v6i tong cong sut 5.74Om3/ng€1y:
o Nha mdy nuéc O Mon, cong suit 2.400 m’/ngay.
o Tram cap nu6c Théi Lai, cong sudt 2.500m’/ngay.
o Tram Cap nudc Co Do, cong suit 84Om3/nga?ly.
- Cong ty chiu trach nhiém cip nudc:
o Khu vuc d6 thi quan O Mon.
o Khu vyc d6 thi huyén Théi Lai.
o Khu vuc d6 thi huyén Co Do.
6.4 Cong nghé, thiét bi va co sé ha ting, ning luc sin xuét
Cong ty TNHH MTV Cép thoét nudéc Can Tho hién quan 1y 03 Nha mdy nudc véi
cong suit 82.500m3/ngéy gbm:
1- Nha may nwée Can Tho 1, cong suét 70.000m>/ngay.

. ‘.i.. N
L

. “ -'--.. ..I ..\-
'-‘l | W ..:i:-

Nha mdy nude Can Tho 1 ¢6 dién tich 27.000m* gom 03 cum:

= Cum 1: dugc xdy dung vd dua vao hoat dong nam 1973 véi cong suét
30.000m’/ngay. Nha mdy do chinh phu Uc tai trg, thiét k& va xdy dung. Sir dung cong
nghé lang dung acelator, cong nghé bé loc ho, loc nhanh.

Nha méy c6 01 Tram bom nuéc séng véi 03 bom truc dimg cta Y: 2 bom c6 cong suit
900m>/h va 01 bom c6 cong suit 650m’/h. Tram bom nudc sach c¢6 03 bom nudc sach

ctiia Y va Phdp cong suit mdi bom 160 KW, 840m’/h.
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Nim 2013 Céng ty di stra chira, ning cong suat Nha mdy: lap tim lang lamella, dan
loc HDPE, chdng thAm bé ling, bé loc hoan thanh vao thang 7/2014. Hién nay cum 01 c6
kha nang phat nude dat 45.000m’/ngay.

Nha mdy c6 str dung mdy phét dién du phong, Cong suit 640 KVA, dam bao viéc phit
nuéc lién tyc va lip dat dong ho dién tir D600 dé do luu luong nudc phat ra, hé thong
bién tan diéu chinh dp luc nudc theo nhu cau str dung nude.

= Cum 2: dugc dau tu va dua vao sir dung nim 2004, thiét ké theo céng nghé gidéng
cum 1, ¢6 cong sudt 20.000m’/ngay.

Cum 2 ¢6 01 Tram bom nudc séng v6i 03 bom truc dimg ctia Y: Cong sudt 02 bom
900m>/h va 01 bom 650m’/h; Tram bom nudc sach c6 03 bom truc dung cua Y, cong suét
850m’/h va 540m’/h; c¢6 hé théng xir Iy bun thai; hé théng him chira ¢6 thé ndi véi cum
01 dé cung cap nude khi can.

Gidng cum 01, cum 02 ciing sir dung mdy phat, bién tn cho bom nuéc sach nham diéu
chinh 4p luc, luu luong phit hop va gan ddng ho siéu Am D600 dé do luong nudce phat ra.

Heé théng bé phan phéi nudc song ciia cum 01 va cum 02 dugc déu ndi véi nhau, c6 thé
hoat dong doc 1ap hoac 01 trong 02 cum c6 thé hd trg cho nhau khi can thiét.

= Cum 3 & 4: gdm 02 cum nhd, vdi tong cong suat 5.000m*/ngay.

Hé thong xtr Iy cum 3&4 ¢6 ciu tao bang thép: bé ling ngang theo kiéu lamella, bé loc
ap luc. Hé théng xtr Iy c6 ddy dii bom nude sdng, bom nudc sach, mdy phét dién, bién
tan, dong ho co do luu lugng nudce phat ra. Tuy nhién, hé théng xtr Iy nuwéc nay mang tinh
d4p Gmg nhanh cho viéc thiéu nudc sinh hoat, do cdu tao bing thép nén tudi tho khong

bén va khong c6 bé chira nén viéc van hanh cling khé khan.

2- Nha may nwée Hung Phi thude Xi nghiép Cap nuéec Hung phil.
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Nha méy nudc Hung Phi duoc xdy dung va dua vao sit dung nam 2006 trén khu dat c6
dién tich dén 40.000m> Nha mdy c6 cong sudt 10.000m’/ngdy, dugc thiét ké theo kiéu
léng Pulsator, bé loc hé, loc nhanh véi dan loc HDPE hién dai. bay la Nha may duoc dau
tu twong d6i hién dai, chi phi van hanh thip nhd cong nghé ling va loc. Nha mdy c6 tram
bom nudc song, cong suit dy phong c6 kha nang ning cip cho cum xur Iy 60.000m*/ngay.

Nha mdy dugc trang bi tram dién, may phét dién c¢6 cong suat dén 1.000 KVA, du kha
ning dy phong dé nang coéng sudt Nha mdy va him chira dung tich 4.000m’ v6i tram bom
nude sach, 02 bom tryc dimg cta Y, cong suat mdi bom 450m’/h. Nha mdy ciing st dung
bién tan va coéng nghé diéu khién scada c6 thé van hanh va theo dbi hoat dong cua Nha
mdy tr phong diéu khién trung tam.

Nha mdy nuéc Hung phd c6 hé thdng xtr 1y bun hoan chinh, du diéu kién dé x4 thai ra
moi trrong hodc tan dung nudc rira loc cho lai bé léng.

Hién Nha mdy hoat dong hét cong suit, dwa nudc vé trung tdm thanh phd khoang
3.500m’/ngdy. St dung dong hd siéu 4m va ddng hd co dé do nude phat ra tai Nha may
va ting khu vue ¢6 1ap dong ho tong.

3- Nha mdy cap nwéc Bong Vang thude Chi nhanh cip nwéc Bong Vang, cong

suét 2.500m>/ngay

Nha mdy nudc Bong vang dugc xay dung va dua vao str dung vao nam 2012 véi cong
sudt 2.500m’/ngay, st dung cong nghé gidng cum 3&4 cua Nha mdy nudc Can Tho 1.
Téng dién tich mit bang 12 8.000m?.

Nha mdy dugc 1am bang thép, loc dp lyc nén hiéu qua st dung khong cao, tén nhiéu
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dién ning, héa chat; Tram bom nudc séng khong c¢6 cau tram hién st dung bom chim, véi
02 bom cong suit mdi bom 120m*/h; Khu xur 1y ldng - loc bang thép, chi c6 ngin chia
nude sach, khong c¢6 bé chira: ¢6 02 bom nudc sach, cong suat 120m’/h va ta bién tan
diing diéu khién 02 bom nuéc sach. Hién nay Nha mdy khong c6 hé thong xir 1y bun thai
phai thai ra ao lang bun tam trong khuén vién Nha may.

Nha mdy duoc trang bi day di tram dién, mdy phét dién du phong, déng ho co do luu
lwong nude phét ra c6 gin dataloger truyén dit liéu.

Hién Nha mdy nuéc Bong Vang dd hoat dong hét cong suét, vé 1au dai, Cong ty s& cai
tao, niang cong sudt Nha mdy hodc chuyén qua xdy dung Nhi mdy xu 1y nudc bang
bétong cot thép, dam bao sir dung l1au dai.

Tét ca cdc Nha mdy truc thudc Cong ty déu c6 trang bi mdy mdc, ha chit dé kiém tra
nhanh 03 chi tiéu: pH, P duc, Clo du va tip huin nhan vién dé gidm sét lién tuc chat
lugng nudc 24/24. Phong Quan 1y chat lwong nudce duoc trang bi may quang phd c¢é kha
ning kiém tra cdc chi tiéu & cap do A (14 chi tiéu). Phong ludn phién 14y mau nudc sach,
nuéc sdng & cidc Nha mdy va trén céc tuyén dng cap nude ciia Cong ty; hd tro kiém tra
chét lurgng nude cia cdc Cong ty thanh vién do vy chét lugng nuée cua Cong ty duoc
gidm sét chat ché va dat quy chuan 01 cia B9 Y té.

Cac Nha médy déu gin dong hd téng do luong nudc phit ra: 01 ddng hd dién tir cua My,
02 ddng ho siéu am cta Y va 03 dong hd co (loai D200 cho cum 3&4 Nha méay nudc Can
Tho 1 va Nha may nuéc Béng Vang). Dong hd cia khach hang sir dung dong ho cip B,
c6 kich ¢& tir 15mm dén 150mm tuy theo nhu ciu sir dung nudc cia khach hang.

Viéc ghi chi sé dong hd theo chu ky thang dbi véi dong hd nho va hang tudn ddi véi
khéch hang 16m, tit ca nhin vién ghi dong hd nudc déu duoc trang bi mdy cim tay hoic
dién thoai di dong c6 cai san chuong trinh quan ly khach hang tién loi cho viéc truy cap
va quan ly.

Vé mang lwéi cap nuwéc: cho dén nay tong chidu dai mang ludi cip nudc toan thanh
phé Can Tho 12 trén 330km vdi tinh trang 6ng tot vao khoang 64%, trung binh 19%, kém
8% gbm:

- Mang ludi dudng 6ng cap 1: Vi chirc nang chu dao 1a truyén dan nude téi cac khu
vuc tiéu thu nude trong mang ludi dé can bang dp luc trong hé thdng. Mang luéi dugc ciu
tao theo kiéu mang vong, duong dng c6 kich ¢ tir D600 dén D300.
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- Mang luéi duong 6ng cap 2: Véi chirc nang phan phdi nude tir mang ludi duong
dng cip 1 dén céc tiéu khu vuc ding nudc trong cic 6 quy hoach. Mang ludi duong dng
nay ciing duoc ciu tao theo kiéu mang vong véi kich ¢& dudng ng tir D250 dén D100.

- Mang ludi duong éng cip 3: C6 nhiém vu truc tiép cung cip nuéc dén cdc ho tidu
thy, mang ludi duong éng cip 3 dugce dau ndi truc tiép véi céc tuyén ng cép 2, kich c&
duong ong tir D60 dén D34.

Khoang 8% mang luéi cip nude da van hanh trén 40 ndm, qud thoi gian st dung nhung
van dang van hanh va c6 hién tugng ro ri, xi bé nhiéu noi (ké ca ong chuyén tai, phan
phéi va dng nhanh) anh huéng dén ty 18 that thot nudc. Hing nim Cong ty tién hanh m&
rong va cai tao mang ludi cap nudc binh quan mdi nim 20.000m dng céc loai véi muc
tiéu ngdy cang tinh giam ty 1¢ thit thoét nudc.

6.5 Tinh hinh tai chinh va két qua sian xuit kinh doanh trong 3 nim trwéc khi c6
phén héa

S6 liéu chi tiét tinh hinh tai chinh Céng ty TNHH MTV Cép thoét nudc Can Tho dugc
tém tit ¢ bang sau:

Pvt: triéu dong
TT Chi tiéu Nam 2011 Nam 2012 Nam 2013

Vo6n chu s¢ hitu (khong bao gom s6 du

1 quy khen thuéng, qu§ phiic lgi ) 203.563 211.266 228.710

2 No phdi tra 199.307 203.740 200.086

2.1 No ngan han 67.889 47.660 47.041
Trong do: No qud han

2.2 No dai han 131.419 156.079 153.045
Trong do: No qud han

3 No phai thu 24.840 41.141 33.945
Trong do: No phai thu kho doi

4 Tong sb lao dong 251 299 299

5  Tbng quy luong 15.360 23.404 28.628

6  Thu nhap binh quan cta ngudi lao dong 5.246 7.160 8.226

7  Tong doanh thu 109.568 132.804 143.360

8  Tbng chi phi 96.545 112.734 117.136
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TT Chi tiéu Nam 2011 Nam 2012 Nam 2013
9  Loi nhuén trudc thué 13.023 20.070 26.225
10 Loi nhuén sau thué 10.387 16.744 21.267
11 Tong tai san 402.870 415.005 428.796
12 Céc khoan da nop ngan sach trong nam 11.185 5.400 7.967
13 T}’/ suit loi nhuan sau thué / vén chi s& 5.10% 7.93% 9.30%

htru

Cung véi nd luc phan dau cua toan thé CBCNV Cong ty TNHH MTV Cép thodt nuée
Céan Tho va sy hd trg nhiét tinh cta chinh quyén cic cap thanh phd Can Tho trong thoi
gian qua da gitp hoat dong kinh doanh cta Cong ty ngay cang phat trién, mang lai két
qua kinh doanh khd kha quan, doanh thu va 1oi nhuan 3 nidm trudc thoi diém b phan héa
lién tyc gia ting véi toc do cao tuy nhién khong déu qua cdc nim: Nam 2011 doanh thu
dat 109,5 ty dong mang lai 10,38 ty dong loi nhuan sau thué; nim 2012 doanh thu ting
21,21% so véi ciing ky dat 132,8 ty dong, loi nhudn sau thué dat 16,7 ty dong ting 61,2%
loi nhuén nam 2011; doanh thu ndm 2013 dat 143,36 ty dong ting 7,95% so véi cliing ky
nhung loi nhuén ting dén 27,01% so véi ciing ky. Nho d6 ty suét loi nhuan mang lai trén
v6n chu sé hitu nhitng nim qua lién tyc ting truéng: nam 2011 ty suat 1oi nhuédn trén von
chi dat 5,1% thi dén nam 2013 da tang 1€n 9,3%.

Tong tai san Cong ty tai ngay 31/12/2013 1 428,79 ty dong, chii yéu 1a tai san dai han
(chiém 60,23% trong d6 30,5% dau tu tai san ¢ dinh; 27,12% dau tu tai chinh vao céc
Cong ty con); trong 39,77% tai san con lai thi cha yéu 1 khoan tién goi c6 ky han tir 3
thang tr& 18n tai cdc ngan hang thuong mai (chiém 27,02% tong tai san Cong ty), cdc
khodn phai thu va ton kho chi chiém khoang 5% tong tai san. Khoan tién goéi c6 ky han
néu trén chu yéu 1a ngudn von no phai tra tién 1di va phi xir 1y nudc thai giit ho cho dia

phuong dé van hanh dy 4n Thodt nude & Xir 1y nude thai Can Tho.

4 Chi tiét cac khoan no phai thu cia Cong ty nhu sau: Pvt: triéu dong
NQ PHAI THU Nam 2011 Nam 2012 Nam 2013
Phai thu ngin han 5.840 25.005 22.824
Phai thu ctua khach hang 4.672 19.574 10.379
Tra trude cho nguoi ban 2.773 4.112 9.196
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NQ PHAI THU Nim 2011 Nam 2012 Nam 2013
Céc khoan phai thu khac - 2.924 4.102
Du phong cac khoan phai thu khé doi (1.605) (1.605) (852)
Phai thu dai han 19.000 16.136 11.121
Phai thu dai han cua khach hang 2.668 2.102 1.664
Phai thu dai han khac 16.332 14.035 10.667
Du phong phai thu dai han kho doi - - (1.210)
Téng Cong 24.840 41.141 33.945

& Chi tiét cac khoan ng phai tra ciia Cong ty nhw sau:

NOQ PHAI TRA
No ngin han
Vay va ng ngan han
Phai tra nguoi ban
Ngudi mua tra tién trudc
Thué va cdc khoan phai nép Nha nuéc
Phai trd nguoi lao dong
Chi phi phai tra
Cac khoan phai tra, phai nop khac
Quy¥ khen thudng va phuc loi
Ng dai han
Phai tra dai han khac (*)
Vay va ng dai han
Dy phong tro cip mét viéc 1am

Tong no phai tra

(*) Khoan phai tra dai han khac chi tiét nhu sau:

PHAI TRA DAI HAN KHAC
Phai tra phi xtr 1y nudc thai
Tién lai phi xir ly nudc thai
Phai tra dai han khac
TONG CONG

Pvt: triéu dong

Nam 2011 Nam 2012 Nam 2013

67.889 47.660 47.041
31.042 27.437 29.378
10.877 4.937 1.900
19.313 3.668 559
726 675 1.380
1.397 - 598
207 - 7.891
87 5477 1.606
4.240 5.466 3.729
131.419 156.079 153.045
103.780 133.411 145.682
26.788 21.835 7.344
851 833 19
199.307 203.740 200.086
Nam 2011 Nam 2012 Nam 2013
83.846 99.407 114.321
14.468 20.152 27.003
5.466 13.852 4.358
103.780 133.411 145.682

6.6 Nhirng nhan t6 anh hwéng dén hoat dong san xuit kinh doanh ciia Cong ty trong
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nam

bao cao

4 Thuin lgi

San pham va dich vy ctia Cong ty 12 mot trong nhitng san pham thiét yéu ddi véi
ngudi tiéu ding, nhu cau sir dung nudc sach ngdy cang gia ting khi chat lugng doi
song xa hoi ngay cang cao.

Hién nay nhu cau tiéu ding nudc sach cia cdc ho dan trong thanh phd Can Tho kha
16n tuy nhién kha ning cung tng van con han ché vi diéu kién tu nhién va dan cu
phan tdn nén dén nay Cong ty van chi méi cung cip cho cic ving dan cu tip trung
trong viing Cong ty phuc vu. Do viy tiém ning phit trién mé rong nganh trong thoi
gian toi 12 khd 16n va rong mé véi cu ludn udn vuot cung nhu hién nay.

La mot trong nhitng Cong ty c6 bé day lich sir 1au doi va c¢6 nhiéu déng gép cho su
phit trién cta thanh phd nén Cong ty ludn nhan duoc sy quan tim cta Thanh ty,
UBND thanh phé Can Tho, nhan dugce sy hd trg kip thoi cua cic s¢ ban nganh trong
thanh phd tao diéu kién thuan loi nhat cho Cong ty thyuc hién nhiém vu ctia minh.
Véi phuong thirc hoat dong kinh doanh pht trién bén viing dua trén nén tang gia tri
gia tdng ngay cang cao cho ngudi dan tai dia phuong va trach nhi€ém ngudi lao dong
trong Cong ty, nén nhitng ndm qua Cong ty ludn nhan dugc sw ung hd nhiét tinh cua
cdc cip chinh quyén va sy gin b6 lau dai, xdy dung cing phét trién cua toan thé

CBCNYV Cong ty.

+ Khoé khiin

Thoi gian qua dudi téc dong cia cudc khing hoang kinh té toan cau néi chung va
Viét Nam néi riéng da tic dong ddng ké dén hoat dong ctia Cong ty. Cac chi phi san
xudt kinh doanh ddng loat ting gid va bién dong bat thuong nhu: gid dién, gid xing
dau, chi phi nhan cong, chi phi nhién liéu phu, chi phi ldi vay cao... Nhung gid nudc
dau ra khong dugc diéu chinh kip thoi, mai dén thang 4/2013 Céng ty méi dugc
tang gid ban nudc da ap dung tir nam 2009.

Thanh phd Can Tho dang trong qud trinh chinh trang do thi, mot sé tuyén dudng
ning cdp mo rong 1am anh hudéng dén mang ludi cap nude, céc cong trinh ha ting
khdc thi cong mét s6 noi chua bdo trude cho don vi quan 1y 1am hu hong tuyén dng
cAp nudc gy that thodt nude ciia Cong ty.

Hién nay khoidng 8% mang ludi thodt nudc da van hanh trén 40 nam, qud thoi gian
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str dung nhung van dang van hanh va c6 hién tuong rd ri, xi bé anh hudng dén ty 1¢
that thodt ctia Cong ty va chi phi cai tao, ning cip lai mang ludi hoat dong yéu kém.

- Heé thdng thodt nudc cua thanh phd Can Tho con thiéu dong bo, tinh trang xy dung
14n chiém cdc kénh rach cta cdc hd dan ngdy cang nhiéu, dan dén dong chay ngay
cang bi thu hep. Mit khéc, ngudn kinh phi van hanh bao dudng hé théng thoét nudc
con han ché, nén gy khéng it khé khan cho cong tac van hanh va bao dudng, xur 1y
ngap nghet hé thng thodt nuée.

- Mot s6 khu vuc ving ven dan cu song khong tip trung, song ven kénh rach, tap
qudn str dung nude ctia mot sé ho dan chua thay d6i, do d6 dau tw kém hiéu qua.

- Mit khéc, mét sd khu vuc da quy hoach nhung cic chu dau tu cham trién khai, nén
Cong ty khong thé dau tu hé théng cip nudc trong khi thuc trang moi truong nude
bi 6 nhiém chua duoc cai thién gy birc xdc cho ngudi dan, anh huong dén uy tin

cua Cong ty.

Trang 38



Q_‘y 2 A
CANTHOWASSCO Phwong an Coé phan héa

ILTHUC TRANG DOANH NGHIEP TAI THOI PIEM XAC PINH GIA TRI
DOANH NGHIEP

1. Tong gia tri tai san cia Cong ty

Tong gid trj tai san cua Cong ty tai thoi diém 31/12/2013 trude khi xdc dinh gid tri
doanh nghiép 1a: 428.796.085.802 dong.

Trong d6 :
170.535.107.219 dong
258.260.978.583 ddng

- Tai san luvu dong va ddu tu ngin han
- Tai san c6 dinh va dau tu dai han
Sau khi xur 1y tai chinh trong qué trinh xdc dinh gid tri doanh nghiép sé liéu sb sdch
diéu chinh di dugc UBND thanh phd Can Tho chap thuén nhu sau:
2.742.094.568 dong
(52.467.457.503) dong
434.831.727.848 dong

- Tai san lvu dong va dau tu ngin han ting thém:
- Tai san cb dinh va dau tu dai han giam:
Tong tai san sau xir 1y tai chinh:
Trong dé:
379.070.722.867 dong
55.761.004.981 ddng

* Tai san dang dung

= Tai san khong can dung

= Tai san cho thanh ly

Cu thé tai san dang dung sau xt Iy tai chinh nhu sau :

A. TAI SAN NGAN HAN

I. Tién va cac khoan twong dwong tién
IL. Cac khoan dau tw tai chinh ngin han
III. Céc khoén phai thu ngin han

1. Phai thu khach hang

2. Tra trude cho ngudi ban

3. Phai thu ndi bo ngin han

4. Phai thu theo tién d6 ké hoach hop dong xay dung
5. Céac khoan phai thu khac

6. Dy phong phai thu ngin han khé doi (¥)
IV. Hang ton kho

1. Hang t6n kho

0 dong

173.277.201.787 dong

7.793.481.802 dong
115.857.000.000 dong
23.672.752.994 dong
10.378.945.131 dong
9.195.517.448 dong
0 dong

0 dong
4.098.290.415 dong
0 dong
25.323.892.429 dong
25.323.892.429 dong
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2. Dy phong giam gid hang ton kho (*)
V. Tai san ngan han khac

1. Chi phf tra truéc ngan han

2. Thué GTGT duoc khiu trir

3. Thué va céc khoan khdc phai thu Nha nuée
5. Tai san ngan han khéac

B. TAI SAN DAI HAN

I. Cac khoan phai thu dai han

II. Tai san c6 dinh

1. Tai san c6 dinh hitu hinh

- Nguyén gia

- Gi4 tri hao mon liy ké (¥)

2. Tai sn ¢ dinh thué tai chinh

- Nguyén gia

- Gi4 tri hao mon liy ké (¥)

3. Tai sn cb dinh v hinh

- Nguyén gid

- Gi4 tri hao mon liy ké (¥)

4. Chi phi xay dung co ban d¢ dang

I11. Bt dong san dau tw

IV. Cac khoan dau tu tai chinh dai han
1. Pau tu vao Cong ty con

2. Pau tu vao Cong ty lién két, lién doanh
3. Dau tu dai han khic

4. Dy phong giam gid dau tu tai chinh dai han (¥)

V. Tai san dai han khac

1. Chi phi tra trudc dai han

2. Tai san thué thu nhap hodn lai
3. Tai san dai han khéac

2. Thue trang vé tai san c¢6 dinh

0 dong

630.074.562 dong
108.519.883 dong

0 dong

453.929.679 dong
67.625.000 dong
205.793.521.080 dong
12.331.131.593 dong
122.979.046.472 dong
103.262.328.097 dong
183.015.344.701 dong
(79.753.016.604) dong
0 dong

0 dong

0 dong

105.300.000 dong
263.250.000 dong
(157.950.000) dong
19.611.418.375 ddng
0 dong
67.743.820.384 dong
64.743.820.384 dong
3.000.000.000 dong

0 dong

0 dong

2.739.522.631 dong
2.739.522.631 dong

0 dong

0 dong

Tinh hinh tai san c6 dinh cua Cong ty theo so li€u s6 sdch ké todn tai thoi diém xéc
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dinh gi4 tri doanh nghiép (31/12/2013) thé hién tém tat & bang sau :

3.

Tai san Nguyén gia
Tai sén ¢6 dinh hiru hinh 183.015.344.701
- Nha ctra, vat kién triic 64.240.637.334
- M4y méc thiét bi 44.977.908.535
- Phuong tién van tai 71.156.814.014
- TSCP hitu hinh khéc 2.639.984.818
Tai san c6 dinh vé hinh 263.250.000

Chi phi xay dung co ban
dé dang

Khiu hao
79.753.016.604
33.916.665.153
23.440.648.142
20.588.203.849

1.807.499.460

157.950.000

bvt: dong

Gia tri con lai
103.262.328.097
30.323.972.181
21.537.260.393
50.568.610.165
832.485.358
105.300.000

19.611.418.375

e Nha cira, vt kién triic: Cha yéu 12 van phong 1am viéc cua Cong ty, Nha mdy san

Xuat.

e Mdy mdc thiét bi: Chu yéu 1 cdc mdy méc phuc vu cho hoat dong san xuat.

e Phwong tién vén tdi: Bao gém céc xe 6 td con, phuong tién di chuyén phuc vu

cOng tac va cdc loai xe tai, xe cau, ... phuc vu san xuat.

e Thiét bi qudn ly: Chu yéu phuc vu cho cdng tic van phong.

Thue trang vé dat dai dang sir dung
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STT

Tén du an,
cong trinh

Khu nha
phong Cong ty

van

Nha may nuoc
Can Tho 1

Chi nhanh
nudc An Binh

cap

Chi nhanh cép
nudc Bong Vang

NMN Thi Trén
Phoqg bién (Rach
Chudi).

Xi nghiép cap
nuoc Hung Phu

Tram bom An
Binh

Dién tich
mZ

2.139,9

27.457,1

176,2

8.322

1.836,2

45.713,5

72,4

Pia diém

S6 2A Nguyén Trii,
Quan Ninh Kiéu

Dbuong 30/4. Phuong
Xuan Khénh, Quan
Ninh Kiéu

302-304 KDC Hong
Phit, KV4 P. An
Binh, Q.Ninh Kiéu
TP/CT

17 Ap My Phudc —
X4 My Khdnh

Thi Tran Phong
bién, Huyén Phong
Dién

Khu Vuc Thanh
Hoa, P. Pha Thu, Q.
Cai Rang.

Phuong An Binh,
quan Ninh Kiéu

Tinh trang phap ly - Thoi han sir dung

- Gidy CNQSD dat s6 AP 319462 ngay
25/4/2006, Quyét dinh s6 4455/QD-UBND
ngay 20/12/13 cia UBND TP Can Tho.

- Thoi han thué: 50 nam

- Quyét dinh s6 3623/QD-UBND ngay
15/11/2013 V/v diéu chinh tén don vi thué
dat.

- Quyét dinh sb 3713/QD-UBND ngiy
25/11/2013 cia UBND TP Céan Tho V/v diéu
chinh diéu chinh dién tich thué dat.

- Thoi han thué: 50 nam

- Gidy CNQSD dat s6 AH 857266 va AH
857267 do UBND TP Céan Tho cip ngay
19/7/2007.

- Thoi han thué: 50 nam

- Gidy CNQSD dit S6 BN 852901 ngay
03/6/2013
- Thoi han thué: 50 nam

- Gidy CN QSDD cip ngay 25/01/2014 S
BQ 806942
- Thoi han thué: 50 nam

Qb s6 401 1/Qb-UB ngay 27/12/2001 Qb
cua UBND tinh Can Tho V/v quy hoach dat
xay dung NMN Hung Phu.

Dét nam trong 16 gidi quy hoach

Tinh trang
str dung

Try s¢ Cong ty

Nha mdy séan
xuat nudc sach
va van phong

lam viéc Chi
nhianh cap
nudc so 1

Van phong lam
viéc Chi nhanh

Van phong lam
vicc va Nha
mdy san Xxuét
nuoc sach

Nha mdy séan
xuat nudc sach
Vian phong lam
viec va Nha
mdy san Xuét
nudc sach

Tram bom tang
ap An Binh

Gia tri
tinh vao
GTDN
(dong)

PSI Cong ty Co phan Chung khodn Ddau khi
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4. Thuc trang vé tai chinh, cong n¢

Thyc trang vé tai chinh, cong no cua Cong ty theo ) liéu s6 sdch ké todn tai thoi diém
két thic ngay 31/12/2013 nhu sau :
Téng ngudn von ciia Cong ty 1a 428.796.085.802 dong tinh dén thoi diém 31/12/2013,

bao gom :

a. Tong s ng phai tra : 200.085.957.255 dong
(No phdi tra diéu chinh lai khi xdc dinh gid tri doanh nghiép: 200.008.739.112dong)
b. Vén chu sé hitu: 228.710.128.547 ddng
Trong d6 :
- Vén déu tu cua chi s hiru: 136.158.221.209 dong
- Vén khdc thude chi s hitu: 21.114.520.974 dong
- Chénh léch dénh gid lai tai san: 0 dong
- Qu¥ déu tu phat trién: 44.775.323.356 dong
- Qu¥ du phong tai chinh: 8.938.925.190 dong
- Quy khdc thudc vbn chu: 0 dong
- Ngudn vén dau tu XDCB: 0 dong
- Loi nhu4n chua phan phéi: 17.723.137.818 dong
- Nguon kinh phif da hinh thanh TSCP: 0 dong
(Yén chii s& hitu diéu chinh lai khi xdc dinh gid tri doanh nghiép: 179.061.983.755
dong)

Tinh hinh céng no ciia Cong ty tinh dén thoi diém 31/12/2013 trwéc khi xac dinh gia

tri doanh nghiép sau xir ly tai chinh

a. Cong ng phai thu: 36.003.884.587 dong
Cong n¢ phai thu ngin han 23.672.752.994 dong
- Phai thu cua khach hang: 10.378.945.131 dong
- Tra trudc cho nguoi ban: 9.195.517.448 ddng
- Céc khoan phai thu khéc: 4.098.290.415 dong
- Dy phong no phai thu khé doi: 0 dong
Cong n¢ phai thu dai han 12.331.131.593 déong
- Phai thu dai han cta khach hang 1.664.261.772 dong
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- Phai thu dai han khic 10.666.869.821 dong
- Dy phong phai thu dai han khé doi 0 dong
b. Cong no phai tra: 200.008.739.112 dong
No ngin han: 46.982.849.483 dong
- Vay va no ngan han 29.377.988.220 dong
- Phai tra ngudi ban 1.899.719.890 dong
- Ngudi mua tra tién trude 559.435.287 dong
- Thué va céc khoan phai ndp Nha nudc 1.379.683.923 dong
- Phai tra cho nguoi lao dong 597.623.192 ddng
- Chi phi phai tra 7.891.176.521 dong
- Cac khoan phai tra, phai nop khac 1.528.461.072 dong
- Quy¥ khen thudng phic loi 3.729.290.845 dong
No dai han: 153.045.360.162 dong
- Phai tra dai han khéc 145.681.786.238 dong
- Vay va ng dai han: 7.344.103.391 d@)ng

5. Thuc trang vé lao dong
5.1 Tong so6 lao dong
Tai thoi diém ngay 8/12/2014, tong s6 CBCNV c¢6 tén trong danh sich thudng xuyén

ctia Cong ty 12 299 ngudi, trong d6 co cau nhu sau:

Tiéu chi S0 luwgng Ty trong

(nguoi) (%)

Phan theo trinh do lao dong 299

- Trén dai hoc 6 2,01%
- Trinh d6 dai hoc 92 30,77%
- Trinh d¢ cao dang, trung cap 59 19,73%
- Trinh d¢ khac 142 47,49%
Phén theo loai hop dong lao dong 299

- Lao dong khong thudc dién ky hop dong lao

dong 3 1,00%
- Hop d6ng khong thoi han 262 87,63%
- Hop d6ng thoi han tir 1-3 nam 34 11,37%
- Hop dong thoi vu 0 0,00%

PSI Cong ty Co phan Ching khodn Ddu khi Trang 44



2

CANTHOWASSCO Phwong dn Cé phin héa
‘A , S6 lwong Ty trong
Tiéu chi ) (%)
Phan theo gidi tinh 299
- Nam 240 80,27%
- N 59 19,73%

Danh sdch lao dong theo Phu luc dinh kem.
5.2 Cac t6 chirc doan thé

5.2.1 Pang iy Cong ty TNHH MTYV Cép thoat nwéc Can Tho

Hién nay, Dang bd c6 82 Pang vién, Ban chap hanh Pang b Cong ty 12 09 dong chi.

Hoat dong ctia Pang bo Cong ty TNHH MTV Cép thoat nudc Can Tho, tir nim 2011-
2013 lién tuc dugc cong nhan la td chuc co s6 bang “Trong sach, viing manh”.
5.2.2 Cong doan Cong ty TNHH MTYV Cip thoat nwéc Can Tho

Cong doan Cong ty gdm c6 294 doan vién (Ban chip hanh 12 6 dong chi).

Hoat dong ctia Cong doan co s¢ Cong ty. Nam 2011-2013 dugc cdng nhan la “Cong
doan co so virng manh, xuat sic”.
5.2.3 Poan Thanh nién Cong ty TNHH MTV Cép thoat nwéc Can Tho

Poan thanh nién Céng ty TNHH MTV Cip thoit nuéc Can Tho dén thoi diém lap
phuong dn c6 phan héa, c6 tat ca 49 doan vién (Ban chap hanh 1a 7 ddng chi).

Poan Thanh nién Cong ty TNHH MTV Cip thodt nudc Can Tho nhiéu nim duoc cong
nhan xép loai “Poan co s& vitng manh, xuit sic” va Bang khen Thanh doan.
6. Nhirng van dé cin tiép tuc xir Iy

Tién hanh ban giao, thanh 1y cdc tai san khong can dung, chd thanh 1y dd duoc phan
loai khi thyc hién x4c dinh gid tri doanh nghiép.

Hoan tat cdc thi tuc thué dat véi UBND thanh phé Can Tho trude khi thue hién chao

ban c6 phan lan dau ra bén ngoai.
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PHAN II: PHUONG AN CO PHAN HOA

I. COSO PHAP LY PE XAY DUNG PHUONG AN

1. Can ct phap ly

- Luat Doanh nghi€p ngay 29 thdng 11 nam 2005.

- Nghi dinh s6 59/2011/NB-CP ngay 18/7/2011 ctia Chinh pha vé chuyén doanh nghiép
100% vbn nha nudc thanh Cong ty ¢b phan.

- Nghi dinh s6 189/2013/ND-CP ngay 20/11/2013 ctia Chinh phu stra doi, bé sung mot
s diéu cua Nghi dinh 59/2011/ND-CP ngay 18/7/2011 ctia Chinh phu vé chuyén
doanh nghiép 100% vén nha nude thanh Cong ty cb phan.

- Thong tu s6 196/2011/TT-BTC ngay 26/12/2011 ctia B6 Tai chinh Hudng din bén cb
phan 1an dau va quan 1y, st dung tién thu tir c6 phan héa cta cdc doanh nghiép 100%
v6n nha nuée thyc hién chuyén doi thanh Cong ty c¢6 phan.

- Nghi dinh s6 91/2010/ND-CP ngay 20/8/2010 cua Chinh phu quy dinh chinh sich dbi
v6i nguoi lao dong doi du trong Cong ty trach nhi€ém hiru han mot thanh vién do Nha
nudc lam chua s¢ hiru.

- Thong tu s6 38/2010/TT-BLDTBXH ngay 24/12/2010 ctia Bo Lao dong Thuong binh
va Xa hoi hudng dan thi hanh mot sd didu ctia Nghi dinh s6 91/2010/ND-CP ngay
20/8/2010 ctia Chinh phu quy dinh chinh sich d6i v6i ngudi lao dong doi du khi sip
xép lai Cong ty TNHH mét thanh vién do Nha nudc 1am chi sé hitu.

- Thong tu s6 33/2012/TT-BLDTBXH ngay 20/12/2012 ctia Bo Lao dong Thuong binh
va X4 hoi hudng dan thyuc hién chinh sich d6i véi ngudi lao dong theo Nghi dinh s6
59/2011/ND-CP ngay 18/7/2011 cua Chinh phii vé chuyén doanh nghiép 100% vdn
Nha nudc thanh Cong ty c¢b phan.

- Théng tu s6 127/2014/TT-BTC ngay 05/9/2014 ctia B6 Tai chinh vé viéc Huéng dan
xtr 1y tai chinh va xdc dinh gid trj doanh nghiép khi thuc hién chuyén doanh nghiép
100% vbén nha nudc thanh Cong ty c6 phan theo quy dinh tai Nghi dinh sé
59/2011/ND-CP ngay 18/07/2011 ctia Chinh phu.
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Cong van sd 786/TTg-DMDN ngay 11/6/2012 cta Thu Tuéng Chinh Phu v/v phuong
4n sip xép, d6i moi doanh nghiép nha nuéc thuoc UBND thanh phé Can Tho giai doan
2011-2015.

Cong vin s6 70/UBND-KT ngay 08/01/2013 ctia UBND thanh phdé Can Tho v/v
phuong 4n sip xép, doi moi doanh nghiép 100% vén nha nude thudc thanh phd Can
Tho quén 1y giai doan 2011-2015.

Quyét dinh s6 3497/QD-UBND ngay 07/11/2013 cia Chu tich UBND thanh ph Can
Tho vé viéc thanh 1ap Ban chi dao c¢6 phan héa Cong ty TNHH MTV Cép thodt nudc
Can Tho.

Quyét dinh sb 187/QD-STC ngay 28/11/2013 cua Truéng ban Chi dao cb phan héa
Cong ty TNHH MTV Cép thodt nudc Can Tho vé viéc thanh 1ap T6 gidp viéc Ban chi
dao c6 phan héa Cong ty TNHH MTV Cép thodt nuée Can Tho.

Cong van s6 2732/UBND-KT ngay 10/6/2014 cia UBND thanh phd Can Tho vé viéc
lua chon don vi tu van xéc dinh gia tri doanh nghiép va ban ) phﬁn tai Cong ty TNHH
MTV Cép thodt nudc Can Tho.

Quyét dinh s6 3602/QD-UBND ngay 08/12/2014 ctia UBND thanh phé Can Tho vé
viéc cong bd gia tri doanh nghiép dé co phan héa Cong ty TNHH MTV Cép thodt nuédc
Can Tho.

. Muc tiéu c6 phan héa

Muc tiéu cta viéc chuyén doanh nghiép 100% vén nha nuéc thanh Céng ty cb phan

ciia Cong ty TNHH MTV Cép thoét nudc Can Tho theo chu trwong ctia Chinh phu duoc
néu trong Nghi dinh s6 59/2011/NB-CP nhu sau:

Chuyén hinh thire s& hitu 100% vn nha nuéce thanh hinh thire da so hitu. Tao su thay
dbi can ban vé phuong thic quan 1y, timg budc dau tu d6i méi cong nghé, phit trién
quy md, ning cao ning lyc tai chinh, ning luc san xuét kinh doanh nham ning cao hiéu
qua hoat dong hién nay va trong twong lai.

Huy dong vén nhan r6i cia CBCNV trong doanh nghiép, cua ¢4 nhn, cua céc to chic
kinh té trong nuéc va ngoai nudc dé dau tu phat trién, md rong pham vi hoat dong

trong nhiéu linh vyc nham ting doanh thu, ting loi nhuan va phét trién on dinh trong

N
PR ETHAN
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tuong lai.

- Nang cao vai tro lam chu that sy, gén chat trach nhiém, cong viéc va quyén loi cta cb
déng, tao dong luc thic ddy trong cong tic diéu hanh, quan 1y san xuit kinh doanh c6
hiéu qua, ning cao thu nhap cua nguoi lao dong, ctia cd dong va gbp phan ting trudng
kinh té dat nudc.

3. Piéu kién thuin lgi dé c6 phan héa

- Cong ty ludn nhan duoc su hd trg, chi dao siu sit, tan tinh cia UBND thanh phé Can
Tho, ddy 12 diéu kién thudn loi cho Cong ty trong viéc t6 chtic thuc hién thanh cong
qud trinh c6 phan héa.

- Co cau to chtic hién tai ctia Cong ty duoc sip xép tinh gon, phit hop véi quy md hoat
d6ng kinh doanh hién tai, thuan 1oi cho cong téc to chic va quan 1y trong giai doan dau
hoat dong dudi mé hinh Céng ty c6 phan.

- Lanh dao Cong ty da c6 su chuan bj tich cuc vé mat tu tuong, to chic dé qud trinh c6
phan héa dién ra thuan loi va thanh cong, dong thoi cong tac tuyén truyén, phd bién
chu truong, chinh sach cua Nha nudc vé ¢ ph?ln héa cho CBCNV duoc thuc hién chu
ddo.

- Toan thé CBCNV cua Cong ty déu thé hién quyét tim cao trong viéc cd phan héa Cong
ty, sdn sang tham gia gép von c6 phan.

4. Gia tri thuc té doanh nghiép dé c6 phan hoa
Can ctr Quyét dinh vé gid tri doanh nghiép c6 phan héa Cong ty sd 3602/QD-UBND

ngay 08/12/2014 ctia UBND thanh phd Can Tho. H6 so xéc dinh gid tri doanh nghiép, gid

tri thyc té doanh nghiép dé c6 phan héa thé hién ¢ bang sau:

BANG TONG HQP XAC PINH GIA TRI DOANH NGHIEP

Pvt: dong
S0 ligu s6 ké S6 lidu xac
Chi tiéu toan sau xiwr ly c Y. Chénh léch
Ny dinh lai
tai chinh : :
1 2 3 4
A. Tai san dang dung

(I+II+II1+IV) 379.070.722.867 440.877.139.963 61.806.417.096
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S6 liéu s ké
toan sau xiwr ly
tai chinh
205.793.521.080
103.367.628.097

Chi tiéu

I. TSCP va dau tu dai han
1. Tai san ¢ dinh

a. TSCP hitu hinh 103.262.328.097
b. TSCP v6 hinh 105.300.000
b. TSCP thué tai chinh -

2. C4c khoan dau tu tai chinh dai
han

3. Chi phi XDCB dé dang

4. Phai thu dai han (gém ca KC,
KQ)

5. Chi phi tra trudce dai han

67.743.820.384
19.611.418.375
12.331.131.593

2.739.522.631
- Chi phi tra truoc dai han 2.739.522.631

- Céng cu dung cu da phan bé hét

chi phi

II. TSLP va dau tw ngin han 173.277.201.787
1. Tién: 7.793.481.802
+ Tién mat ton quy 64.578.564

7.728.903.238
115.857.000.000
23.672.752.994
25.323.892.429
630.074.562

+ Tién giri ngan hang

2. Pau tu tai chinh ngan han
3. Céc khoan phai thu

4. Vit tu hang héa tén kho
5. Tai san luu dong khac

6. Chi phi sy nghi¢p

III. Gia tri loi thé kinh doanh
cia doanh nghiép

IV. Gia tri quyén sir dung dat -

B. Tai san khong cén dung
(Chi ghi gid tri con lai theo s6
sach ké toan)

I. TSCP va dau tu dai han

55.761.004.981

55.761.004.981

So liéu xac
dinh lai

267.085.241.286

158.401.802.844
158.296.502.844
105.300.000

73.641.136.348

19.611.418.375

12.331.131.593

3.099.752.126
2.739.522.631

360.229.495

173.277.407.420

7.793.687.435
64.578.600
7.729.108.835
115.857.000.000
23.672.752.994
25.323.892.429
630.074.562

514.491.257

55.761.004.981

55.761.004.981

Chénh léch

61.291.720.206
55.034.174.747
55.034.174.747

5.897.315.964

360.229.495

360.229.495

205.633
205.633

36
205.597

514.491.257
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Chi tiéu

1. Tai san cd dinh

2. Céc khoan dau tu tai chinh dai
han

II. TSLP va dau tw ngin han

C. Tai san cho thanh ly

I. TSCP va dau tu dai han

II. TSLP va dau tw ngin han

D. Tai sin hinh thanh tir quy
PL,, KT (Khong stt dung cho san
xuat kinh doanh)

TONG GIA TRI TAI SAN CUA
DOANH NGHIEP
A+B+C+D)

Trong dé:

TONG GIA TRI THUC TE
DOANH NGHIEP (Muc A)

E1. No thuc té phai tra

Trong do: Gié tri quyén st dung
dat nhan chuyén nhugng phai nop
NSNN

E2. Nguén kinh phi sy nghiép

TONG GIA TRI THUC TE
PHAN VON NHA NUOC TAI
DOANH NGHIEP

[A-(E1+E2)]

S6 liéu s ké
toan sau xiwr ly
tai chinh

5.095.968.832

50.665.036.149

434.831.727.848

379.070.722.867

200.008.739.112

179.061.983.755

e Tém tit két qua xac dinh gia tri doanh nghiép

o Tbng gi4 tri thuc té doanh nghiép

- Gia tr1 sO sach:

- Gié tri danh gid lai:

So liéu xac
dinh lai

5.095.968.832

50.665.036.149

496.638.144.944

440.877.139.963

200.008.739.112

240.868.400.851

379.070.722.867 ddng
440.877.139.963 dong

Chénh léch

61.806.417.096

61.806.417.096

61.806.417.096

PSI1 Cong ty Co phdan Chung khodn Dau khi

Trang 50



CANTHOWASSCO Phwong dn Cé phin héa
- Chénh léch: 61.806.417.096 dong
o Tbng gi4 tri thyc té phan vén Nha nudc tai doanh nghiép
- Gid tri s0 s4ch: 179.061.983.755 dong
- Gid tri danh gi4 lai: 240.868.400.851 ddng
- Chénh léch: 61.806.417.096 dong

II.NOQI DUNG PHUONG AN CO PHAN HOA
1. Hinh thirc ¢6 phan héa
Can clr dic diém va tinh hinh thuc té, doanh nghi¢p chon hinh thirc ) phﬁn héa theo
khoan 2 Piéu 4 Nghi dinh s6 59/2011/ND-CP ngay 18/7/2011 ctia Chinh phi vé chuyén
doanh nghiép 100% vdn nha nude thanh Cong ty c6 phan 12 “Két hop vira ban bt mot
phan vén nha nude vira phét hanh thém cb phiéu dé ting vén diéu 18”
2. Thong tin doanh nghiép sau khi c6 phan héa
2.1 Thong tin doanh nghiép
- Tén cong ty bang tiéng Viét: CONG TY CO PHAN CAP THOAT NUOC
CAN THO.
- Tén cong ty bang tiéng nude ngoai: CAN THO WATER SUPPLY -
SEWERAGE JOINT STOCK COMPANY.

- Tén cong ty viét tat: CANTHOWASSCO.

- Tru so chinh: S6 2A Nguyén Trii, phuong An Hoi, quin Ninh Kiéu, thanh
phé Can Tho.

- Dién thoai: 07103.810188 Fax: 07103.810188

- Website: www.ctn-cantho.com.vn

- E-mail: ctncantho @ gmail.com

- Logo Cong ty: CANTHOWASSCO
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2.2 Nganh nghé kinh doanh

Nganh nghé kinh doanh Ma nganh
Khai thic, xtr 1y va cung cap nudc 3600 (chinh)
Chi tiét: San xuit nudc sach; Kinh doanh nudc sach.
Chuén bi mit béng 4312
Chi tiét: San 13p mit bang
Thodt nude va xtr 1y nudce thai 3700
Chi tiét: Dich vu rdt hAm tu hoai; Dich vu thodt nudc va xtr 1y nudc
thai (hoat dong vé sinh khai thong cong ranh va xir 1y nude thai).
Hoan thi¢én cong trinh xay dung 4330
Chi tiét : Dam va duong
Hoat dong kién trdc va tu van k§ thuat c6 lién quan 7110
Chi tiét: Gidm sit cong tic xdy dung va hoan thién cong trinh din
dung, céng nghiép; Gidm sit cong tic khao st dia chat cong trinh;
Gidm sdt xay dyng va hoan thién cong trinh cip thodt nudc; Khao sét
dia hinh; Thiét ké két cAu cong trinh dan dung va cong nghiép; Khao
st dia hinh; Thiét ké cong trinh cip thodt nudc.
Xay dung nha céc loai 4100
Chi tiét: X4y dung cong trinh dan dung
Xay dung cong trinh k¥ thudt dan dung khac 4290
Chi tiét: X4y dung cong trinh cong nghiép, thuy loi, cong trinh cip
thodt nudc, cong trinh k§ thuat ha ting
Ban budn may mdc, thiét bi va phu ting may khac 4659
Chi tiét: Mua bén vat tu thiét bj nganh cip thodt nuée
San xuét khac chua dugc phan vao dau 3290

Chi tiét : San xuét vat tu, phu tung nganh cip nudc, thodt nude

2.3 Hinh thirc phap ly
Sau khi c6 phan héa, Cong ty s& hoat dong dudi hinh thirc Cong ty c6 phan, trong dé
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Nha nudc nim giir 64% von diéu 18, hoat dong theo Luat Doanh nghiép cua Qudc hoi
nuéc Cong hoda Xa hoi Chu nghia Viét Nam va Diéu 16 t6 chirc hoat dong cua Cong ty cd
phan.
3. Quyén han va nghia vu ciia Cong ty
3.1 Quyén han ciia Cong ty
- Puoc tiép tuc ké thira cdc quyén va loi ich hop phép cua Cong ty TNHH MTV Cép
thot nudc Can Tho chuyén sang.
- Cong ty c6 quyén ty chu vé quan 1y san xuat kinh doanh.
- Cong ty c6 cdc quyén vé quan 1y tai chinh.
3.2 Nghia vu cia Cong ty
Cong ty c¢6 nghia vu quan 1y cdc hoat dong san xuat kinh doanh ctua Cong ty theo quy
dinh cua Piéu 1¢ va quy dinh cta phép lut.
4. Von diéu 1¢, co ciu von diéu 1é va phwong thitc ban c¢6 phin
4.1 Von diéu 1¢
Vén diéu 1é: 280.000.000.000 ddng (Hai tram tdm muoi ty dong).
Ménh gid 1 ¢ phan: 10.000 dong.
Tong sb co phan phat hanh 1an dau: 28.000.000 c6 phan pho thong.
4.2 Co ciu co dong

Von diéu 1¢ 1a 280.000 tri¢u dong

TT Co déong Sélugng  Sétidn Tyl H;‘l'l‘aﬂc‘é"c
Co phan  (tr.dong) nam giir phin
1 C6 phan Nha nudc 17.920.000  179.200  64,00%
’ CO6 phan ban uwu dai cho 530.300 5303 1.9%

nguoi lao dong

Cé phan bdn wu ddi cho

nguoi lao dong theo tham 334.600 3.346 1,20%
nién cong tdc

C6 phan bdn wu dai cho

nguoi lao dong theo cam 195.700 1.957 0,70%
két lam viéc
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Von diéu 1¢ 1a 280.000 tri¢u dong

TT Co dong Sélwgng S tién Ty ¢ Hinh th;rc
Co phﬁn (tr dﬁng) nim gitr mua co
) phan

C6 phan ban dau gid cong
khai

Co6 phan ban doi tic chién 4774850  47.748.5 17.05% C.Itlao vban
luoc riéng 1¢

4.774.850  47.748.,5 17,05% Déu gid

Téng Cong 28.000.000  280.000 100,00%
Gid khoi diém dy kién : 10.000 ddng/cd phan.
5. Pdi twong mua cd phan, chinh sich ban c6 phan gia wu dii va viéc phat hanh c6
phén qua diu gia
5.1 DP6i twong mua c6 phan
Péi twong mua c6 phin bao gdbm: CBCNV Cong ty va cdc nha dau tu trong va ngoai
nuéc mua théng qua dau gid (theo Diéu 6 va Diéu 48 Nghi dinh sé 59/2011/ND-CP).
5.2 Co phin ban cho CBCNV
Theo quy dinh tai khoan 1 Diéu 48 Nghi dinh s6 59/2011/ND-CP thi gia ban cd phan
cho ngudi lao dong trong trudng hop nay 1a “gid ban biang 60% gid dau thanh cong thap
nhat (truong hop dau gid cong khai truéc) hodc bang 60% gid ban thanh cong thip nhat
cho cdc nha dau tu chién luge (d6i véi truong hop ban cho nha dau tu chién luge trude)”.
Can ctr céc quy dinh cua Phap ludt ¢6 lién quan, cdc ddi twong duge mua cb phan véi
gid vu dai 1a nguoi lao dong c6 tén trong danh sach lao dong thuong xuyén cua Cong ty
tai thoi diém cong bd gid tri doanh nghiép c6 phan héa. Theo d6, cdc d6i twong dugc mua
b phan bao gdom:
- Uu d4i theo quy dinh tai khoan 1 Piéu 48 Nghij dinh 59/2011/ND-CP:
e Cic chuc danh quan 1y doanh nghiép khong thudc ddi twong ky hop ddng lao
dong;
e Nguoi lao dong dang 1am viéc theo hop dong lao dong khong xéc dinh thoi han;
e Nguoi lao dong dang 1am viéc theo hop dong lao dong xdc dinh thoi han tir du 12

thang dén 36 thang; hop d@)ng lao dong theo mua vu hodc cong viéc nhét dinh c6
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thot han tr du 03 thang dén duéi 12 thang;

e Nguoi lao dong dang tam hodn thuc hién hop dong lao dong theo quy dinh cua
phép luat, cho viée theo Quyét dinh cia gidm déc doanh nghiép.

- Uu dai theo quy dinh tai khoan 2 Diéu 48 Nghi dinh 59/2011/ND-CP:

e Ngudi lao dong c6 cam két 1am viéc 1au dai cho doanh nghiép trong thoi han it
nhit 12 03 nim s& dugc mua thém theo muc 200 ¢ phan/0l nim cam két lam
viéc tiép trong doanh nghiép nhung t6i da khong qud 2.000 c6 phan cho mot
nguoi lao dong.

e Nguoi lao dong c6 cam két 1am viéc 14u dai cho doanh nghiép trong thoi han it
nhat 12 03 nim 13 céc chuyén gia gioi, c¢6 trinh d6 chuyén mén cao duoc mua
thém theo mtrc 500 c¢6 phan/01 nim cam két 1am viéc tiép trong doanh nghiép
nhung t6i da khong qua 5.000 c6 phan cho mot ngudi lao dong.

- Tbdng s6 CBCNV c6 tén trong danh sich lao dong Cong ty ngay 08/12/2014 (thoi
diém UBND thanh phé ban hanh Quyét dinh phé duyét gid tri doanh nghiép dé co
phan héa) 1a: 299 ngudi.

- Tbdng s6 CBCNV dugc mua cb phan theo tiéu chuin thAm nién 1am viéc trong khu
vuc Nha nudce: 288 nguoi.

- Tbng sb nam cong tic toan bd s6 CBCNV dugc mua cd phan theo tiéu chuin thim
nién lam vi¢c trong khu vuc Nha nude: 3.346 nam.

Bang tong hop ¢ phan chio ban cho ngudi lao dong:

S6 lrong )
P S CBNV  S6cd
T Ti€u chi phan 102.‘1 .co phan mua duoc phﬁn Gi4 wu dai
uwu dai : ~s
mua wu  uu dai
2 1 dﬁi A
Nguoi lao dong dugc mua c6 phan Bang 60% gia
1 uu ddi theo s6 nim thyc t& lam 288 334.600 dau thanh cong
viéc tai khu vuc nha nude (%) thip nhat
Nguoi lao dong cé cam két lam Bang véi gid dau
2 111 168.200 ,
viéc lau dai cho doanh nghi¢p thanh cong thap
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trong thoi han it nhat 13 03 nam sau nhat
CPH (*%*)

Nguoi lao dong 1a cdc chuyén gia . o,
o Bang véi gia dau
gioi, c6 trinh d0 chuyén moén cam

, , 7 27.500 thanh cong thap
két lam vi€c tiép cho doanh nghiép .
nhat
sau CPH (**%)
Tong Cong 530.300

(*) Nguoi lao dong thudc ddi tuong nay dugc mua theo tham niém thuc té 1am viéc tai

khu vire nha nudc tinh tron ndm 12 thang trir di s6 ¢ phan da duoc mua vu dii tai Cong

ty ¢ phan héa khéc.

(**) Nguoi lao dong theo ddi twgng nay mua tbi da khong qué 2.000 CP/ngudi.

(%) Nguoi lao dong theo dbi twong nay mua tdi da khdng qua 5.000 CP/nguoi.

Danh sach ngudi lao dong, s6 ndm cong tac cia tung ngudi, s6 cd6 phan dugc mua uvu

ddi cia timg nguoi duoc néu chi tiét trong Phu luc dinh kem.

5.3 Co6 phin ban dau gia ra bén ngoai

S6 ¢6 phan thuc hién ban cho ciac nha dau tu bén ngoai nhu sau:

T6 chic ban dau gia 4.774.850 c6 phan, véi tong ménh gid 1a 47.748.500.000d6ng
cho cdc nha dau tu thong qua dau gia.

Gid khoi diém dy kién tir 10.000 dong/cd phan.

Thoi gian ban d4u gid: Du kién Quy 2/2015 sau khi c¢6 Quyét dinh cia UBND thanh
phé phé duyét Phuong dn chuyén Cong ty TNHH MTV Cap thodt nuéc Can Tho
thanh Cong ty cb phan.

Déi tuong tham gia ddu gid: Cdc nha dau tu cd nhin, nha dau tu td chic trong nude
va ngoai nudc theo quy dinh ctia phép luat.

Han ché ddi véi nha dau tu nude ngoai: Cin cir Quyét dinh sé 55/2009/QD-TTg
ngay 15/4/2009 ctua Thu twéng Chinh pha vé ty 1é tham gia cia nha dau tu nude
ngoai trén thi trrong ching khodn Viét Nam, c6 hiu lyc tir ngay 01/6/2009, cic nha

dau tu nude ngoai duge nam gitr toi da 49% von diéu 1€ Cong ty co phan.
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5.4 Co phan ban cho nha dau tu chién lwgc

Cong ty xay dung tiéu chi chon nha dau tu chién lugc theo Khoan 3 Piéu 6 Nghi dinh

59/2011/ND-CP cua Chinh phu nhu sau:
4+ Tiéu chi lra chon nha dau tw chién lwge: Nha dau tu chién lvge duoc lwa chon theo
cac ti€u chi sau:

1. Nang luc tai chinh.

2. Nganh nghé kinh doanh chinh.

3. Thién chi va cam két gan b6 loi ich 1au dai voi Cong ty.

4. Ty 1é tham gia mua c6 phan.

Nha dau tu chién lugc khdng chuyén nhuong s6 c6 phan dugc mua trong thoi gian tdi
thiu 5 nam, ké tir ngdy Cong ty cd phan duoc cip Gidy ching nhan ding ky Doanh
nghiép lan dau hoat dong theo Luat Doanh nghiép. Truong hop dic biét cin chuyén
nhuong sb ¢ phén nay trudc thoi han trén thi phai dugc Dai hoi déng ) dong chép thuan
can ctr theo Diéu 18 t6 chirc va hoat dong ctia Cong ty.

4+ S6 lwong nha dau tw chién lwoc dwoc chon

Véi tiéu chi lya chon nha du tu chién lwge nhu trén, sau khi UBND thanh phd Can
Tho phé duyét Phuong 4n co phan héa, Cong ty TNHH MTV Cép thodt nudc Can Tho sé
Iira chon 02 (hai) nha dau tu chién lugc trinh Ban chi dao c6 phan héa va UBND thanh
phé Can Tho phé duyét.

Hién nay c¢6 02 (hai) nha dau tu chién luoc dang ky 1am c6 dong chién lugc ctua Cong
ty nhu sau:

1- Cong ty cb phan Ha tang nudc Sai Gon dang ky tham gia 12,05% vén diéu 1¢.

2- Céng ty TNHH TM DV k§ thuat Dirc Hung ding ky tham gia 5% vén diéu 18.

+ Tong s6 co phan chao ban cho nha diu tw chién lwoc

Theo Nghi dinh s6 59/2011/ND-CP, tong sd c¢b phan du kién chio ban cho nha dau tu

chién lugc 12 4.774.850 c6 phan, tuong duong 17,05% vén diéu 18 cua Cong ty.
+ Thoi diém ban c6 phin cho nha dau tw chién lwoc
Cong ty s€ thuc hi€n ban ) phﬁn cho nha dau tu chién lugc sau khi thuc hién ban diu

gid cong khai ra cong ching.
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+ Phuong thirc va gia ban cho nha dau tw chién lwoc
- Phuong thtc ban: Phuong phdp thoa thuén tryuc tiép.
- Gi4 ban: Gi4 ban cho nha dau tu chién lugc 12 gid dau thanh coéng thap nhét cua cudc
dau gid cong khai.
+ Dit coc
Nha dau tu chién luge phai dat coc ngay 10% gié tri ¢6 phan ding ky mua theo gid
khoi diém da duoc co quan c6 thim quyén Quyét dinh phwong 4n cd phan héa phé duyét.
Trudng hop tir bd quyén mua, nha dau tu khong duoc nhan lai tién dit coc.
6. Loai c6 phan va phwong thirc phat hanh
6.1 Loai c6 phan
- Tét ca c6 phan caa Cong ty tai thoi diém thanh 1ap 13 c6 phan phd thong.
- Céc hoat dong mua, ban, chuyén nhuong, thira ké c6 phan duoc thuc hién theo quy
dinh cua Diéu 16 Céng ty c6 phan va cdc vin ban phdp luét khéc c6 lién quan.
6.2 Phwong thirc phat hanh:
Phuong thirc bin ) phén lan dau: Thuc hién theo hudng dan tai Thong tu

196/2011/TT-BTC ngay 26/12/2011 cua Bo Tai chinh huéng dan ban cb phan 1an

dau va quan 1y, st dung tién thu tir cd phan héa cua cic doanh nghiép 100% von nha
nude thyc hién chuyén doi thanh Cong ty c6 phan.

- Tb chirc dau gia cong khai: Théng qua S& Giao dich chtng khodn Tp. HO Chi Minh.
Don vi tu van t6 chirc ban ddu gid: Cong ty C6 phan ching khodn Dau khi.

- Bin c6 phan cho nha dau tu chién luoc théng qua hinh thirc théa thuén truc tiép voi
gid ban bang gid ddu thanh cong thip nhit cudc ban ddu gid cong khai ra cong
ching.

- Bin c6 phan uvu dii cho CBCNV duoc thuc hién tai doanh nghiép theo danh sich da
duoc phé duyét ngay sau khi ban c6 phan ra cong ching.

7. Chi phi ¢6 phan héa
Gid tri thuc té ciia Cong ty theo sb sdch vao thoi diém xdc dinh gid tri doanh nghiép 1a
379.070.722.867 dong, dy kién téng chi phi c6 phan héa ctia Cong ty s& 1a 500.000.000

ddng, trong d6 bao gdm cac khoan muc chinh sau: Pvt: dong
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TT Noi dung So tién
A Cac khoan chi truec tiép tai don vi 120.000.000
1 Chi phi tap huan nghiép vu c6 phan héa 5.000.000
2 Chi phi kiém k&, xdc dinh gi4 trj tai san 10.000.000
3 Chi phi 1ap phuong 4n c6 phan héa, xiy dung Dicu 1¢ 50.000.000
4 | Chi phi t6 chirc dai hoi CNV chuc dé trién khai CPH 10.000.000
5  Chi phi tuyén truyén, cong bo thong tin vé doanh nghiép 10.000.000
6  Chi phi cho viéc t6 chtrc ban dau gid c6 phan 25.000.000
7  Chi phi to chirc dai hoi c6 dong lan dau 10.000.000
B Chi phi thué diC}l Vl.l‘ tw van xdc dinh gia tri doanh 120.000.000
nghiép va ban c6 phan
C. Thu lao Ban chi dao CPH 230.400.000
1  Ban chi dao 144.000.000
2 TO gitp viéc 86.400.000
D | Chi phi khac & du phong 29.600.000
Cong 500.000.000

Chi phi c6 phan héa s& duoc quyét todn trén co s& cdc chi phi thuc té sau khi két thic
qud trinh c6 phan héa.
8. Ké hoach sir dung tién thu tir c6 phin héa

Viéc quan 1y, st dung tién thu tir cd phﬁn héa dugc thyc hién theo quy dinh tai myc III
Thong tu s6 196/2011/TT-BTC ngay 26/12/2011 ctia B Tai chinh.

Trén co s& gid tri thuc t& phan vén nha nudc tai doanh nghiép, ty 16 gép vén cua nha
nuéc tai Cong ty co phan, Cong ty dy kién ké hoach hoan vén ngén sich nha nudc, tam

tinh theo phuong 4n gia su tat ca so lugng c6 phan ban dau gid duoc mua voi gid dau binh

quan 12 10.000 d6ng/ c6 phan, chi tiét nhu sau: Pvt: dong
TT K& hoach hoan von ngan siach nha nuéc S6 tién
1  Von diéu 1¢ Cong ty co phan (a) 280.000.000.000
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TT Ke hoach hoan von ngan sach nha nwéc

3.1

3.2

3.2
33

9

Von Nha nuéc thue té tai doanh nghiép
(sau khi danh gia lai)

Tién thu tir ¢6 phéin héa

Thu tir ban c6 phan cho CBCNV theo tiéu
chuan thdm nién lam viéc trong khu vuc nha
nuoc

Thu tir ban c6 phan cho CBCNV theo cam két
lam viéc

Thu tir ban d4u gi4 ra bén ngoai
Thu tir ban cho ddi tdc chién luoc

Gia tri thing du co phan phat hanh thém
dé lai DN( gom gia trj gia cd phan da ban
cho CBNYV, ban dau gia ra bén ngoai )

Gia tri ménh gia c6 phan phat hanh thém
deé lai DN

Chi phi c6 phan héa don vi thuc hién

Phan thing du von dé lai DN twong ing ty
1€ co phan phat hanh thém /Von diéu 1¢

Sip xép lao dong doi dw

Téng sb tién ndp vé Quy hd tro sip xép
doanh nghiép

(b)
(©)

(d)

(e) =(a) - (b)

()

H=[(c)—(d)]
x [(d(@)]

(2)

(c)—(e)-
H-(g)

So tién

240.868.400.851

99.461.600.000

2.007.600.000

1.957.000.000

47.748.500.000
47.748.500.000

39.131.599.149

500.000.000

445.503.495

59.384.497.356

S6 tién thu dugc tir co phan héa doanh nghiép sé str dung dé thanh todn chi phi co phan

héa va chi phi sip xép lao dong doi du theo ché d6 Nha nudc quy dinh. Phan con lai ndp

vé Qu¥ hd trg sip xép doanh nghiép.

9. Ping ky giao dich va niém yét
Theo quy dinh tai Muc 3, Diéu 14 cua Quyét dinh sé 51/2014/QP-TTg ngay 15/9/2014

quy dinh mot s6 ndi dung veé thodi von, ban co phan va dang ky giao dich, niém yét trén

thi truong ching khoan cia doanh nghi€p nha nudc.

Trong thoi han 90 (chin muoi) ngay ké tir ngay cip Gidy ching nhan dang ky doanh
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nghiép, doanh nghiép c6 phan héa phai hoan tat thi tuc ding ky Cong ty dai ching, dang

ky c6 phiéu dé luu ky tai Trung tim luu ky ching khodn va ding ky giao dich trén hé

thdng giao dich Upcom theo quy dinh cta phap luat vé chimg khodn va thi trudng ching

khoan.

10. Phwong an sip xép lao dong

Nham néang cao hiéu qua san xuat kinh doanh ciia doanh nghiép, phat huy dugc ning

Irc cua ngudi lao dong sau khi chuyén sang loai hinh Cong ty c6 phan; dya trén co s&

hién trang doi ngii lao dong hién c6 cuia doanh nghiép, nhu cau lao dong du kién cua Cong

ty giai doan sau c6 phan héa va céc quy dinh cta phdp luat vé lao dong, Cong ty du kién

s& tién hanh phwong 4n sap xép lai lao dong nhu sau:

STT

IT

Noi dung
Tong s6 lao dong tai thoi diém cong bo gia tri doanh
nghiép c6 phan héa
Lao dong khong thudc dién ky hop dong lao dong
Lao dong 1am viéc theo hop dong lao dong
a) Lao déng lam viéc theo hop dong lao déng khong
xdc dinh thoti han
b) Lao déng lam viéc theo hop dong lao déng xdc dinh
thoi han tir @i 03 thdang dén 36 thdng
c) Lao dong lam viéc theo muia vu hoac mot cong viéc
nhat dinh dudi 03 thdang
Lao dong dang nghi vi¢c nhung c6 tén trong danh sach
lao dong cua Cong ty
S6 lao dong sé nghi viéc tai thoi diém cong bo gia tri
doanh nghiép
S6 lao dong du diéu kién huu theo ché d6 hién hanh
S6 lao dong s& cham dut hop dong lao dong
a) Hét han hop dong lao dong
b) Tw nguyén cham dirt hop dong lao dong

299

296

262

34

08

06

Tong s6 Ghi chi
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STT Noi dung Tong s6 Ghi chi
¢) Cham diet hop dong lao déng véi Iy do khdc theo
quy dinh cua phdp luat
S6 lao dong khong bd tri duwge viée 1am tai thoi diém
cong bd gid tri doanh nghiép

a) S6 lao dong doi du thuc hién theo Nghi dinh 56

02
91/2010/ND-CP
b) 86 lao dong phdi cham dirt hop dong lao déng va
trd tro cdp mdt viéc lam 0
i S6 ‘lao dong sé chuyén sang lam viéc tai Cong ty co 201
phan
1 S lao dong ma hop dong lao dong con thoi han 291
2 S6lao dong nghi hudng ché do bao hiém xa hoi 0
a) Om dau 0
b) Thai san 3
c) Tai nan lao dong, bénh nghé nghiép 0
3 S6lao dong dang tam hodn hop dong lao dong 0
a) Nghia vu quan sy 0
b) Nghia vu cong dan khdc 0
c) Bi tam giam, tam giir 0
Co cau lao dong tiép tuc chuyén sang Cong ty co phan nhu sau:
Tiéu chi S(‘;’l;‘l‘:;;l‘.‘)g Ty(g;‘-;“g
Téng cong 291 100%
Phan theo trinh d¢ lao dong
- Trén dai hoc 6 2,06%
- Trinh d6 dai hoc 92 31,62%
- Trinh d9 cao dang, trung cip 59 20,27%
- Trinh d6 khac (6t nghiép phd thong) 134 46,05%
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Tiéu chi S(?];l:;g?)g Ty(g;‘-;“g

Phén theo loai hop ddng lao dong 291

- Lao dong khong thudc dién ky hop dong lao dong 3 1,03%
- Hop dong khong thoi han 254 87,29%
- Hop dong thoi han tir 1 - 3 ndm 34 11,68%
- Hop d6ng thoi vy (dudi 3 thang) 0 0,00%
Phan theo gidi tinh 291

- Nam 233 80,07%
- N 58 19,93%

Danh sdch lao déng tiép tuc chuyén sang Cong ty cé phan theo Phy luc dinh kém
11. K& hoach xir Iy lao dong ddi dw

Cong ty 4p dung theo Thong tu sb 38/2010/TT-BLDTBXH ngay 24/12/2010 cua Bo
Lao dong Thuong binh vd Xa hoi vé Hudng din thi hanh mot sb diéu Nghi dinh
91/2010/ND-CP ngay 20/8/2010 cta Chinh phii quy dinh chinh sich d6i voi nguoi lao
dong doi du khi sap xép lai Cong ty trach nhiém hitu han mot thanh vién do Nha Nudc
lam chu s¢ hiru.

Tai thoi diém sip xép chuyén d6i, Cong ty TNHH MTV Céap thoat nuéc Can Tho c6
02 lao dong doi du khong sip xép, bd tri duge cong viéc khi chuyén thanh Cong ty cb
phan va 06 lao dong vé huu sém theo quy dinh. Céc dbi twong lao dong ndy sé& thuc hién
cham dit hop dong lao dong va duge hudng céc chinh sach dbi véi lao dong doi du quy
dinh tai Diéu 3 va Diéu 4 Nghi dinh 91/2010/ND-CP. Téng mirc hd trg dy kién ngudi lao
dong duoc huong tinh dén thoi diém 08/12/2014 14 445.503.495d0ng.

Chi tiét theo phu luc dinh kém.

Theo quy dinh tai Piéu 8 Nghi dinh 91/2010/ND-CP ngay 20/8/2010 cua Chinh phu
quy dinh chinh sich d6i v6i nguoi lao dong ddi du khi sip xép lai Cong ty trach nhiém
htru han mdt thanh vién do Nha Nudc lam chu s hitu:

“l. Cong ty trach nhiém hitu han mot thanh vién do Nha nuoc lam chu so hitu chiu
trdch nhiém gidi quyét ché dg quy dinh tai diém a khodn 4 Diéu 3, khodn 1 Diéu 4 Nghi

dinh nay va ché dé thoi viée, mat viéc lam theo quy dinh cua Bo Ludt lao dong cho nguoi
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lao dong khong thudéc doi twong dp dung Nghi dinh nay tir Quii Dw phong tro cap mat
viéc lam. Truwong hop khéng dii thi dweoe hé tro tir Quy Ho tror sdp xép doanh nghiép theo
quy dinh tai khoan 1 Piéu 7 Nghi dinh nay.

2. Quy Bdo hiém xd hdi chiu trdch nhiém gidi quyét ché dé bdo hiém xa héi theo quy
dinh cia Ludt Bao hiém xd héi va cdc quy dinh cua Nghi dinh nay.

3. Quy Hé tro sdp xép doanh nghiép theo phan cdp tai Piéu 7 Nghi dinh nay chiu trdach
nhiém chi tra:

a) Cdc ché d¢ theo quy dinh tai khoan 2, khoan 3, cdc diém b, ¢ va d khodn 4 Piéu 3 va
khodn 2 Diéu 4 Nghi dinh nay.

b) S6 tién ma Quy Ho tro sdp xép doanh nghiép ho tro theo quy dinh tai khodn 1 Diéu
nay ( néu cé ).”

Do d6 téng ngudn kinh phi chi tra cho ngudi lao dong dy kién 12 445.503.495 dong

trong do:
- Cong ty TNHH MTV Cép thoét nuéc Can Tho chi tra: 0 dong
- Qu¥ hd tro sip xép doanh nghiép chi tra: 445.503.495 dong

Ngudn kinh phi chi tra cho ngudi lao dong s& dugce quyét todn theo sb licu thuc té chi
tra cho ngudi lao dong tai thoi diém ngudi lao déng chinh thirc nghi viéc.
12. Phwong an sir dung dat

Cong ty s& tiép tuc st dung toan bd 07 khu dat dang quan 1y va st dung trude day sau
chuyén sang Cong ty c¢b phan theo diing phuong 4n st dung da duoc UBND TP Céan Tho
phé duyét tai Vin ban sé 6675/UBND-KT ngay 25/12/2014. Cuy thé nhu sau:

1. S6 2A Nguyén Trii, phwong An Hdi, quian Ninh Kiéu, TP Can Tho
Di¢n tich khu dat: 2.139,9 m’

Hinh thitc s hitu: Dét thué

Muc dich str dung: Van phong lam viéc Cong ty
2. Pwong 30/4, phwong Xuan Khanh, quan Ninh Kiéu, TP Cin Tho
Dién tich khu dt: 27.457,1 m*

Hinh thitc s hitu: Dét thué

Muc dich sir dung: Nha mdy san xuat nudc sach Can Tho 1
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3.

302-304 KDC Hong Phit, KV4, phwong An Binh, quin Ninh Kiéu, TP Cin Tho
Dién tich khu dat: 176,2 m*

Hinh thirc s¢ hiru: Dat thué (Gidy CNQSD dat s6 AH 857266, AH 857267 ngay
19/7/2004)

Muc dich sir dung: Vin phong 1am viéc Chi nhanh cip nudc An Binh.

. S6 17 4p My Phuéc, xi My Khanh, huyén Phong Pién, TP Cin Tho

Dién tich khu dit: 8.322 m’
Hinh thtic so hiru: Dat thué
Muyc dich st dung: Van phong lam viéc va Nha mdy san xut nuéce sach truc thudc

Chi nhanh cép nudc Bong Vang.

. Thi tran Phong Pién, huyén Phong Pién, TP Can Tho

Dién tich khu dit: 1.836,2 m’
Hinh thirc s& hiru: Gidy chirng nhan quyén sir dung dét sb 806942 ngay 25/01/2014

Muc dich sir dung : Xay dung Nha may san xuat nuéc Rach Chudi

. Khu vie Thanh Hoa, phwong Phi Thir, quin Céi Ring, TP Can Tho

Dién tich khu dat: 45.713,5 m’
Hinh thiic s hitu: DAt thué
Muc dich sir dung: Vin phong 1am viéc va Nha mdy san xuat nudc sach Xi nghiép

cip nudc Hung Phi

. Phuong An Binh, quin Ninh Kiéu, TP Cin Tho

Dién tich khu dat: 72,4 m’
Hinh thuc s& hiru: Dat thué (dit hién dang nam trong 16 gidi quy hoach)

Muc dich str dung: Tram bom tang dp An Binh.

13. Phuong an vé té chirc va quén 1y diéu hanh

13.1

Co ciu sip xép lai cic b phan trong doanh nghiép

Dé ning cao hiéu quéa cong tic quan Iy kinh doanh, ting ning suat lao dong nhim ning

cao hidu qua san xuat kinh doanh khi chuyén sang md hinh Céng ty cd phan, céc phong

ban va don vi san xuat duoc co cau nhu sau:
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- Dai hoi ddng cb dong
- Hoi déng quan tri: 05 nguoi (Chu tich, Phé Chu tich, 03 ty vién HDQT)
- Ban kiém soét: 03 nguoi (Trudéng ban, 02 uy vién)
- Ban Téng Gidm ddc: 04 ngudi (Téng Gidam dbc, 03 Phé Tong gidm dbc)
- Ké toan truong: 01 nguoi (kiém Trudng phong ké toan)

Céc phong ban tham muu: 9 phong ban (Phong T6 chirc hanh chinh, Phong Tai
chinh ké todn, Phong Tong hop, Phong Vit tu, Phong Diéu do & chéng that thodt
that thu nuéc, Phong K¥ thuat, Phong Quan 1y chét luvong & Moi trudng, Ban Quéan
1y Du 4n thodt nuéc va Xt 1y nudc thai, Phong Phdp ché).

03 Chi nhanh: Chi nhénh cép nudc s6 1, Chi nhanh cip nudc An Binh, Chi nhdnh
cip nudc Bong Vang.

Nha mdy san xudt- Xi nghiép truc thudc: Nha mdy nuéc Can Tho 1, Xi nghiép cip

nuéc Hung Phd, Xi nghiép Xay lap Cap thodt nudc, Poi Sira chita Puong dng.
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13.2 Mb hinh t6 chirc bd may khi chuyén thanh Cong ty c6 phan nhu sau

BAN KIEM SOAT

HDQT

TONG GIAM BOC

CONGTY

PHONG
70 CHUC
HANH CHINH

CONG TY CON

CHINHANH
] CAP NUOC
PHONG 501

TAI CHINH
KE TOAN

PHO TONG
GIAMBOC

CHINHANH
CAP NUOC

AN BINH CTY CP TRAM:

CAP NUGC -Thanh An
THOT NOT -Vinh Thanh

,, PHONG
PHO TONG TONG HOP

GIAMDOC CHINHANH
CAP NUOC

PHONG BONG VANG

VATTU TRAM:

-CorDo
- Théi Lai

PHONG
DIEUDO &

CHONG TTT NUOC NHA MAY NUOC

CANTHO'1

PHO TONG
GlAM DOC PH()NG
KY THUAT e
D0l SUA CHOA
BUONG ONG

PHONG QUANLY
CHAT LUONG &
MOI TRUONG

KE TOAN
TRUONG

BE @B

Xi NGHIEP
 XAYLAP
CAP THOAT NUGC

PHONG PHAP CHE

BAN
QLDATN & XLNT
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13.2.1.Co céiu té chikc dinh bién cdc phong chuyén mén nghiép vu nam 2015

TT Phong chuyén mon PVT Truwéng  Pho Nhan Toéng dinh
phong  phong vién bién
1 Phong T6 chirc hanh chinh Nguoi 1 1 10 12
2 Phong Tai chinh ké todn Ngudi (*) 1 7 8
3 Phong Ky thuat Nguoi 1 2 10 13
4  Phong Tong hop Ngudi 1 1 3 5
5 Phong Vit tu Nguoi 1 1 5 7

Phong Diéu d6 & chdng that

®  thodt that thu nuéc Neuoi I 2 1 14
7  Phong QL chit lugng & MT Nguoi 1 3 4
8  Phong Phdp ché Ngudi 1 2 3
9 Ban QLDA Nguoi 4 4
Téng sb: 70

(*) Ké todn truong kiém Truéng phong ké todn
13.2.2.Co céu t6 chikc va dinh bién Chi nhdnh — Nha mdy nam 2015

TT Phan xuwéng PVT Lanh Nghiép Lao Tong dinh

dao vu dong bién
1 Chi nhdnh cap nudc sb 1 Ngudi 2 17 22 41
2 Chi nhanh cap nudc An Binh Nguoi 2 10 11 23
3 S]E; . nhidnh cdp nudc Bong Nawoi 1 4 10 15
4  Nha mdy cdp nuéc Can Tho 1 = Ngudi 2 2 30 34
5  Xinghiép cap nuéc Hung Phii  Nguoi 1 21 29
6  Xinghiép XL Cip thoit nuéc  Ngudi 2 13 63 78
7  Doi Stra chita Puong 6ng Nguoi 1 2 13 16
Tong s6: 236

13.2.3.Chirc ndng nhiém vu bé mdy qudn Iy, diéu hanh Céng ty
<% Pai hji dong c6 dong

Pai hoi dong c6 dong 12 co quan c6 thim quyén cao nhat ctia Cong ty, c6 quyén Quyét
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dinh nhirng van dé thudc nhiém vu va quyén han dugc Luat phdp va Diéu 1é Cong ty quy
dinh.
% Hji dong quan tri

Hoi dong quan tri 12 co quan quan tri ciia Cong ty, c6 toan quyén nhin danh Céng ty dé
Quyét dinh cic vain dé lién quan dén myc dich, quyén lgi ctia Cong ty, trir nhitng van dé
thudc tham quyén cta Pai hoi dong c6 déng. Hoi dong quan tri thuong xuyén gidm sat
hoat dong kinh doanh, hoat dong kiém sodt ndi bo va hoat dong quan ly rui ro ciia Cong
ty. Hoi ddng quan tri ctia Cong ty du kién gém 5 nguoi do Pai hoi ddng c6 dong bau ra.
<% Ban kiém soat

Ban kiém sodt 12 co quan kiém tra, gidm sit toan dién moi hoat dong cta Céng ty theo
quy dinh tai Diéu 123 Luat doanh nghi¢p 60/2005/QH11 ngay 29/11/2005 cua Quéc hoi
nudc Cong hoa xa hoi chu nghia Viét Nam.

Ban kiém so4t tham dinh bdo cdo tai chinh hang nim, kiém tra timg van dé cu thé lién
quan dén hoat dong tai chinh khi xét théy can thiét hodc theo Quyét dinh cua Dai hodi déng
c6 dong hodc theo yéu cau ctia cd dong 16n. Ban kiém sodt bdo cdo Dai hoi dong co dong
vé tinh chinh xdc, trung thuc va hop phép ctia ching tir, s6 sdch ké todn, bdo cdo tai chinh
va hoat dong ctia hé thong kiém soét ndi bo.

Ban kiém so4t ctia Cong ty du kién 3 ngudi do Dai hoi dong c6 dong bau ra.
< Toéng Giam dbc va cac Phé Tong giam déc

Tong Gidm dbc quan 1y diéu hanh hoat dong san xuat kinh doanh hang ngay ctia Cong

ty, do Hoi déng quan tri bd nhiém hoic ky hop dong thué. Gidp viéc cho Tong Gidm dbc
1a cdc Phé Tong giam dbc (03 ngudi).
% Cac phong nghiép vu: Cic phong ban gdm Phong To chirc hanh chinh, Phong Tai
chinh ké to4n, Phong Tong hop, Phong Vat tu, Phong Diéu d6 & chdng that thodt that thu
nuéc, Phong K¥ thuat, Phong Quén 1y chét lwong & Moi trudng, Ban Quéan 1y Du 4n
thodt nudc va Xur ly nudc thai gitt nguyén chirc ndng nhiém vu hién nay tai Cong ty
TNHH MTV Cép thoit nudc Can Tho.

o Phong phap ché: Gidp viéc Ban Tong gidm dbc va phdi hop céc don vi trong

Cong ty trong viéc: xay dung, sira d6i bd sung Diéu 1& Cong ty, gidm sit viéc thuc hién
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quy ché ctia cic don vi. Kip thoi cap nhat va phoi hop véi cic don vi, cdc doan thé to
chtrc phé bién, tuyén truyén vin ban quy pham phdp ludt c6 lién quan dén hoat déng san
xuat kinh doanh ctia Cong ty, ndi quy quy ché tai Pon vi dén ngudi lao dong.

% Cac don vi truwc thudc: gitt nguyén mo hinh va chic nang nhi€ém vu tai Cong ty
TNHH MTV Cép thoit nudc Can Tho.

14. K& hoach san xuit kinh doanh 3 niim sau c6 phan héa

14.1 Chién lwogc phat trién

Thuc hién Nghi quyét Trung wong s 45-NQ/TW ngay 17/02/2005 ctia Bo Chinh tri vé
xay dung va phit trién thanh phd Can Tho trong thoi ky céng nghiép héa, hién dai héa dat
nude nhan manh “xay dyng thanh phd Can Tho thanh thanh phé Loai I tryc thudc Trung
wong” va Nghi quyét sé 21/NQ-BCT ngay 20/01/2003 ctia Bo Chinh tri 13 yéu ciu va
nhiém vu méi cia thanh phé Can Tho trong tién trinh céng nghiép héa, hién dai héa cua
ca nudc néi chung va dong bang song Ciru Long ndi riéng.

Tiéu chuin cép nudc sinh hoat khu vuc ndi thi 1a 200lit/nguoi/ngay, khu vuc ngoai thi
1a 120lit/ngudi/ngdy. Tiéu chuin cap nudc cong nghiép 12 40m’/ha/ngay. Ty 1¢ thét thoat
nuéc trong toan hé thdng 25%.

Nganh nghé kinh doanh cta Cong ty sau khi c6 phan khéng thay dbi so véi hién tai,
chu yéu tap trung nguén luc dé dam bao phuc vu nudc sach cho dan do thi theo chu
trrong ciia Nha nudc — ty 1€ dan sb do thi duoc sir dung nudc sach ddm bao 100%.

Riéng dich vu thodt nudc, cb ging duy tri hop déng quan 1y van hanh véi quan Ninh
Kiéu va quan Binh Thuy, bén canh mé rong dich vu ra mot s6 dia phuong khac nhu quéan
Cai Rang, quan O Mon va quan Thot Nét, ...

Nang cao nang luc san xuét theo hudng tu dong hda, hién dai héa, ddm bao kinh doanh
hiéu qua, phan d4u trd thanh mot trong nhitng Cong ty ¢ dich vu cip thodt nude tot nhat
khu vuc. Xay dung doi ngii c4n bo k¥ thuat va nghiép vu chat luong, du strc ddp tng cdc
yéu cdu vé nudc sach ngdy cang ting. Thuc hién tét ké hoach cdp nudc an toan (KCA),
g6p phan nang cao chat luong cudc séng, sitc khoe cong dong, ...

14.2 Muc tiéu

Xay dung Cong ty phat trién bén viing, san xuat kinh doanh cé hiéu qua, c6 trinh do
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quan 1y va cong nghé hién dai, c6 kha niang canh tranh trén thi trudng, dam bao doi song

cho ngudi lao dong, déng gép day du va kip thoi nghia vu ddi v6i Nha nude.

14.3 Cac chi tiéu chinh

San luong nuéc tiéu thu trung binh mdi nim ting 5%, dén nam 2017 dat

20,3triéu/m’.

- Doanh thu binh quan 3 nim sau c6 phan héa dat 165.911 triéu dong.

Gid nude nam 2015 tdng 4%, nam 2016-2017 tang 8%.

- Phan d4u giam ti 1¢ that thodt — that thu nudc dén nim 2017 con 22% va dén nim

2020 con 20%.

- Thu nhdp binh quan cua nguoi lao dong hang nam tang tor 5%. Riéng nam 2015

phan dau thu nhap 8,9 triéu déng/ngudi/thang.

- Tra co tlc cho cac c6 dong binh quan 3 ndm sau c6 phan héa 5,75%.

- Pau tr mé rong mang ludi cap nude va chong that thoat nudc, cai tao van phong va

ning cap cong sudt Nha mdy véi tong gid tri dau tw 03 nim sau cd phan héa l1a
200.491.060.595 dong trong d6 17.500.391.233 ty dong chuyén tiép tir cdc cong

trinh ndm 2014 chuyén sang.

- Pio tao, ning cao trinh d6 chuyén mon nghiép vu, ddp ung 100% yéu cau vé ky

thuat va cong nghé.

Trén co s& cua td chirc b mdy san xuat kinh doanh, quy mo linh vyc hoat dong cua

Cong ty sau khi c6 phan va nén tang cdc nguodn luc hién c6, Cong ty dua ra du kién céc

chi tiéu kinh té trong ba nim tiép theo nhu sau:

TT

N K~ W N =

CAC CHI TIEU CHINH SAN XUAT KINH DOANH TU NAM 2015 -2017

Nam
Chi tiéu bvt
2015 2016 2017
Vén diéu 18 Triéu dong 280.000  280.000  280.000
San lugng m’ 18.400.000 19.300.000 20.300.000
Doanh thu Triéu dong 152.514 169.829 189.312
Tong chi phi Triéu dong 124.377 134950  148.181
Loi nhuan trude thué Triéu dong 28.629 34.967 41.232
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TT

10

11

12

Chi tiéu
Thué thu nhap doanh nghiép
(20%)
Loi nhuan sau thué

Ty suat lgi nhuan sau thué /
von Diéu €.

Phan chia loi nhuan sau thué
-Quy du trit bit budc 10%

-Quy thuong Ban Piéu hanh
1,5%

-Quy phdt trién san xuét kinh
doanh 10%

-Quy khen thuong, phuc loi
20%

-Chia c0 tic 58,5%

Ty sudt cb tire/Vén cb phan
Thu nhdp nguoi lao dong
(nguoi/thdng)

S6 lao dong binh quéin trong
nam

14.4 Cac giai phap thuc hién

bvt

Triéu dong
Triéu dong

%

Triéu dong
Triéu dong
Triéu dong

Triéu dong

Triéu déng
%

dong

Nguoi

2015
6.298
22.331

7,98%

2.233

335

2.233

4.466

13.064
4,67%

8.993.040

315

Nam
2016 2017
7.693 8.246

27.274 32.986

9,74% 11,78%
2.727 3.299

409 495
2.727 3.299
5.455 6.597

15.955 19.297
5,70% 6,89%

9.542.379  9.957.357

319 323

Pé thyc hién céc chi tidu kinh té dd dé ra, Cong ty dua ra céc giai phdp thyc hién sau:

14.4.1. Gidi phdp vé thi trwong

Tich cyc phat trién céc giai phdp gia ting khach hang st dung nudc, ting san lugng

tiéu thy nhu hoan thanh cong trinh tuyén dng cAp nudc tai cdc dy 4n dang trién khai va

nghi€n ctru phat trién md rong mang ludi tuyén Ong trén co s¢ phu hop voi nhu cau tiéu

diing va dat hiéu qua kinh té t6i vu nhat, dic biét quan tim nhitng khu vuc chua c6 nudc.

14.4.2. Gidi phdp néng cao nang lic san xudt va cdi tao hé thong sdn xudt phit hop

Néng cao nang luc san xuét tai cdc Nha mdy phit hop véi nhu cau tiéu thu. Thudng

xuyén tring tu, bao dudng hé thong nhu sira chira cai tao bé ling va bé loc cym 1, cum 2

Nha mdy nudc Can Tho 1, cic Nha mdy va Tram cap nudc, ti€p tuc cai tao Ong chum....
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dam bao san xuat nude sach ludn dat tiéu chuan vé chat lugng v¢ sinh an toan va cung cép
nudc 24/24 cho cac ho dan.

Tam ngung trién khai dy 4n Nha may nudc Céon Khuwong - Phong Pién do Chuong
trinh AFD d3 déng va tiép tuc kéu goi dau tu dé tim ngudn von khic.

Xay dung 01 don nguyén tai Nha mdy nudc Bong Vang cong sut 2.500m’/ngay dém
nang cong suat 1én 10.000m’/ngd dé phuc vu KV An Binh, An Khénh va TT Phong Dién.

Déi voi dich vu thodt nude khong ngimg cai tién, kip thoi xtr 1y ngap nghet do su cb
duong 6ng, truc vét rac va xir 1y kip thoi khi 6 mua giy ngap nghet. Khong ngimg phan
dau, ning cao nang luc doi ngii thodt nudc thong qua dio tao, hoc tap kinh nghiém, tu rén
luyén...dé dugc thanh phd giao quan 1y van hanh du 4n Thoét nudc & xu Iy nudc thai
thanh phé Can Tho.
14.4.3.Gidi phdp vé chéng thit thodt nwéc

Cong tac chéng that thodt, that thu nude sach 13 nhiém vu trong tdm trong cong tac san
xut kinh doanh nham tiét kiém chi phi dau tr mé rong Nha mdy nhung van thu duoc san
lugng nudce sach phat ra mang. Tan dung moi nguén luc ¢6 sdn dé do tim thuong xuyén
va dinh ky thyc hién ra sodt kiém tra hé théng mang luéi nhanh chéng phat hién éng nudce
bi ro ri dé nhanh chéng khéc phuc sira chira.

Cap nhat va tién t6i s6 héa mang ludi cip nude dé quan 1y mang ludi cip nuée, luu
lwgng nudce, dp luc va kiém sodt ty 18 that thoat nude ty dong héa cong tic quan ly.

Tung budc thay cdc tuyén 6ng cii, tim, cip bo cdc 6ng khong con sir dung; phin viing,
lap ddng ho tong, kiém sodt that thodt timg ving.
14.4.4.Gidi phdp vé dau tw phdt trién

DPdng hanh ciing voi giai phdp chdng thodt nudc va ning cao ning luc san xuit cai tao
hé théng phit hop, Cong ty dé ra ké hoach dau tu va tién d6 thyc hién cho 03 nim sau cb
phan héa nhu sau: bvt: dong

Pia diém thi

a N Ké hoach 2015 Ké hoach 2016 K& hoach 2017
cong cong trinh : : :

Stt  Tén Cong trinh

I/Céng tic chuin bi dau tw dw 4n

Dy é4n tuyén Ong

chuyén tai D.600 218.358.000
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Stt  Tén Cong trinh

Nha mdy cép nudc
Thi tran Phong
2 Pién (Cong suit
2.500 m’/ngdém +
7.500 m*/ngdém)

Dy 4n tuyén 6ng
chuyén tai D.400

Dy 4n tuyén 6ng
chuyén tai D.400

Du 4n ning cong
sudst NMN Hung

5 Phi (Céng suit
10.000  m’/ngay
dém)

1I/Xay dung co ban

Cai tao van phong
6 tang 1, phia sau
Cong ty

Cai tao duong noi
bo

8 Puong ndi bo

9 Puong noi bd

Cung cép va lap dit

hé théng thiét bi
10 | phéat hién, canh bdo

va thdp trung hoa

Clo ro ri

Néng cap dudng bé
11 | tong nhua NMN

Cén Tho 1

Pia diém thi
cong cong trinh

Nguyén Trai -
Hoang Van Thu -
Huynh Thic
Khiang - Mau
Than

Nguyén Thi Minh
Khai - Phan Dinh
Phung

XN Cip nudc
Hung Phu - P.
Phi Tha, Q. Céi
Rang

NMN  Thi trén
Phong Dién

Nha mdy nudc
Bong Vang , My
Khanh

Nha mdy nuoc
Céan Tho 1

NMN Céan Tho 1-
duong 30/4, Ninh
Kiéu

K¢ hoach 2015

81.000.000

280.000.000

2.000.000.000

580.000.000

149.000.000

400.000.000

806.086.000

3.512.866.000

Ké hoach 2016

200.000.000

Ké hoach 2017

162.000.000
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12

13

14

15

16

17

18

19

20

21
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Tén Cong trinh

Nha mdy nudc Thi
tran Phong Dién
(Cong suat giai
doan 1: 2.500
m’/ngdy dém)

Pia diém thi
cong cong trinh

III/M& rong mang lwgi cip nuée

Tuyén 6ng chuyén
tai D.600 Hoa Binh

Tuyén 6ng chuyén
tai D.600

Tuyén 6ng chuyén
tai D.400

Dy dn tuyén éng
chuyén tai D.400

Tuyén ong cép
nudc D.168-D.300

Lép dat 6ng cép
nudc D.180 HDPE

Tuyén ong cap
nude D.60 - D.114

Lap dit ong cap
nudc D.110 HDPE

Lap dit ong cap
nuéc D.110 - D.63
HDPE

Hoa Binh- Ly Tu
Trong

NMN (;én Tho 1
- Nguyén Trai

Nguyén Trdi -
Hoang Van Thu -
Huynh Thuc
Khang

Nguyén Thi Minh
Khai - Phan Dinh
Phung

Toe KDC Hung
Phd I dén bén xe
Nam Cén Tho - P.
Hung Thanh - Q.
Cai Rang — TP
Can Tho

P.Nguyén Vin
Cur ndi dai - KV4
- P. An Binh Q.
Ninh Kiéu - TP
Can Tho

KV9 - P. Hung
Phu - TP Can Tho

Ter ciu Rach
chudi dén cau Tra
Nién - H. Phong
Pién - TP Can
Tho

Hém 96 Ly Tu
Trong - P. An Cu
- Q. NK - TP Can
Tho

K¢ hoach 2015

25.000.000.000

2.868.914.000

1.178.303.000

249.082.971

398.399.000

343.412.000

Ké hoach 2016

Ké hoach 2017

12.000.000.000

34.800.000.000

42.615.000.000

28.845.000.000
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Stt  Tén Cong trinh Pla (:Pem tl\n Ké hoach 2015 Kéhoach 2016 K& hoach 2017
cong cong trinh
TI‘I, cﬁq Rach
Lé.p dﬁt é)Ilg Cép chuoi dén Vam
22 quée D.110 HDPE sdng. - H. Phorgg 484.886.000
Pién — TP Can
Tho
Lap dit ong cap f oA
23 nuée D.110 - D.63 Eicnh PEEI Tom,  500,000.000
HDPE g
Lip dat ong cap . N
24 | nuée D.110 - D.63 }Rliih Pfﬁal ba, 500.000.000
HDPE &
o Khu cdng nghiép
25 | Tuyén ong D.250 2A - Cang cai Cui 2.000.000.000
(phia trai)
o KDC Noéng Thd
26 | Tuyén ong D.250 San - Cang cai 2.000.000.000
Cui (phia phai)
Tuyén Ong D.168 B& k& song Can
27 HDPE Tho Hung Thanh 1.000.000.000
IV/Chéng thit thoat
Dy én chéng thit .. . . .
28 thodt nuéc (thiét O O quan Ninh 4.620.000.000
. Kiéu
bi)
’ Hém 29/25-59/33
Qéi tao Ong chpm XVNT; hém 98
lap dat ong Ngo bDuc Ke;
29 | D63HDPE, hém 42/76B- 99.382.492
D.49PVC - | 42/76B-42/20
D.42PVC D.30/4; hém 44
bién Bién Phu
Hém 38/2§,
Cai tao ,(”'mg chum fgg?’ 72 Nguyen
30 lap dat ong HDPE ’ 307.067.978

D.110, D.63

Hém 2 XVNT -
Q.Ninh Kiéu — TP
Can Tho
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Stt  Tén Cong trinh Pla (:Pem tl\n Ké hoach 2015 Kéhoach 2016 K& hoach 2017
cong cong trinh
Hém 132/18,
132/20A,
132/26G, 132/21,
Cii tao éng chim 132/23A, 133/33,
31 | lip dat éng HDPE  |3%/33 duomg 3/2 280.763.927
D63 va hém 141/1
’ canh hém 141
duong  30/4 -
Q.Ninh Kiéu — TP
Céan Tho
Céi tao di doi éng  151/127 - Huynh
32 cii, lap dit ong Cuong - 96/32 88.919.000
D.110 HDPE NTH
g . Hém 2- LTT,
Cai tao 6ng chum - Hem 73 - Neuvan
33 LD éng HDPE ..o euy 245.224.910
D110.D 63 Trai, Hém 18
I XVNT
Hém 18/38
2 . XVNT —P.An Hoi
34 | Cai tao ong chum i Q.Ninh Kidu - 510.216.910
TP Can Tho
Tuvén  bne  chp KDC 148 D.3/2-
35 nugc HDPEgD 180p P. Hung Loi - 319.237.000
' quan NK — TP CT
L ax x ..z Duong XVNT va
36 g;‘: li‘l’lnli ;‘rf’ Kiem  oang Van Thy - 215.135.000
ne Q. Ninh Kiéu
Cai tao mang ludi | KDC 586 - Hung
37 | thu din cu 586 Phd 3.132.415.174
38  Caitao dng chim | quan Ninh Kiéu 2.000.000.000
39 | Caitao dngchim | quan Ninh Kiéu 4.000.000.000
40 | Cai tao dng chim quan Ninh Kiéu 4.000.000.000
V/Ciac CT&ML 2014 chuyén sang 2015 17.500.391.233
TONG CONG 65.249.060.595  55.000.000.000  80.242.000.000

14.4.5.Gidi phdp vé von

Thuc hién cédc giai phédp tdi co cau tai chinh ctua Cong ty, ddy nhanh cong tdc thu tién

nudc, chu dong nguon von luu dong phuc vu san xuat, han ché vay von tin dung.

N
PR ETHAN
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Mo rong quan hé véi cdc to chirc tai chinh, doi tdc lién quan trong nganh nudc va quan
tam dén sy phat trién cta nganh tim kiém ngudn vdn tai tro cho céc dy 4n: cai tao, xay
dung moi cdc Nha mdy nudc, dau tu hé théng mang ludi, chong that thodt nudc... theo ké
hoach phét trién kinh doanh ctia Cong ty.
14.4.6.Gidi phdp vé té chirc, quan ly, diéu hanh

Néng cao murc tng dung céng nghé thoéng tin vao hoat dong san xuat kinh doanh va
quan 1y chat ché moi hoat dong cuia don vi va cdc don vi thanh vién.

Chuyén nghiép héa trong ghi chi s6 dong hd nudc bang tmg dung cong nghé thong tin
st dung dién thoai di dong va phin mém quan 1y khach hang dam bao chinh xdc va thuan
lgi cho khach hang.

Kién toan cong tdc quan tri doanh nghiép theo huéng phit hop véi trinh do san xuat,
muc tiéu san xuat kinh doanh phai c6 hiéu qua.

Tung budc hoan thién cong tic quan tri san xuat, dua ra cdc quy trinh kiém sodt vé tién
d6, chit lwong, t6i wu héa cic chi phi quan ly.
14.4.7.Gidi phdp vé dao tao va phdt trién nguén nhan luc

Cong ty thudng xuyén t6 chirc cdc khéa dao tao tir cip quan 1y cho dén céc lao dong
truc tiép dugc tiép thu nhitng kién thirc chuyén mon, kinh nghiém, tay nghé...dé phuc vu
cho hoat dong san xuét kinh doanh cta Cong ty.

Chi trong quy hoach nhan sy phuc vu trong cong tac quan ly, thu hit lao dong c6 trinh
d6, chuyén mén, tay nghé phuc vu cho sy phit trién ctia Cong ty.
14.4.8.Gidi phdp vé lao djng

- V& chinh sach lao dong & dao tao phat trién nguon lao dong

+ Pam bao du sé luong va chit luong lao dong phit hop voi quy md to chirc san
xudt ciia Cong ty trong ting giai doan cu thé;

+ Khong ngung nang cao trinh do chuyén mén nghiép vu cua doéi ngii can bd ky
thuat, quan 1y bang cdc bién phap cu thé: G di hoc céc 16p bdi dudng nang cao
trinh 0 chuyén mon nghiép vu & trong va ngoai nudc;

+ T6 chire ddo tao, ning cao tay nghé ciia d6i ngii cong nhén k§ thuat bang cic hinh

thirc nhu: Pio tao tai chd va giri di hoc cic trudng do tao nghé;
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+ X4y dung tiéu chuan vién chic chuyén mén nghiép vu gin lién véi cdc chire danh
dé tuyén dung va bd tri cdn bo;

+ Pua ra cdc chinh sich dii ngd thoa dang nhiam thu hit nhitg cdn bo ki thuat,
quan 1y c6 trinh d6 chuyén mdn cao; Cong nhan k¥ thuat c6 trinh d6 lanh nghé;

+ Ra sodt ngudn nhan lyc hién c6, sip xép lao dong hop 1y, c¢6 ké hoach tuyén dung
lao dong c6 tay nghé dé ddp tng yéu cau san xuit kinh doanh trong giai doan téi.

- Vé chinh sach tién lrong

+ Xay dung don gid tién lwong trén co sé dinh mirc lao dong hop 1y;

+ Tra luong phit hop véi nang sudt 1am viéc cu thé cia ting nguoi; Khodn mirc
luong cu thé cho timg phong ban, bd phan theo nhiém vy duoc giao;

+ C6 ché d6 khen thuong kip thoi cho cdc tap thé, cd nhin c6 sdng kién cai tién san
xudt mang lai hiéu qua kinh té cho Céng ty;

+ Thyc hién ddy du cdc ché d6 cho nguoi lao dong: Trich ndp bao hiém xi hoi, bao
hiém y té, ché d6 tién luong, tién phép...

14.4.9.Gidi phdp vé cong tic chinh tri, tw twéng, doan thé

X4y dyng va thuc hién tét quy ché phdi hop giira Pang uy, Hoi déng quan tri, Tong
Gidm déc diéu hanh.

Dang bo Cong ty thuong xuyén phdi hop véi Hoi ddong quan Tri, Tong Gidm ddc didu
hanh dua ra cdc duong 16i, chi truong, cdc bién phdp, giai phap cu thé dé thuc hién cic
chi tiéu kinh té - xa hoi theo Nghi quyét ctia Pai hoi dong cb dong.

Gido duyc chinh tri tu tudng cho cdn by Pang vién, ngudi lao dong thuc hién ding
duong 16i chii truong ctua Pang, phdp luat cia Nha nudc.

X4y dung dang va céc to chire chinh trj phat trién virng manh.

Tang cuong gido duc ddi ngli CBCNV phét huy truyén thong phat trién va trudng
thanh cta Cong ty dé dwa Cong ty ngay cang phat trién mét cich viing chic.

Ciac Poan thé Cong doan, Poan thanh nién va Hoi cyu chién binh thudng xuyén phdi
hop voi Hoi ddng quan tri, Tong Gidm dbc diéu hanh dua ra cdc giai phdp thuc hién cdc
chi tiéu kinh té xa hoi Cong ty dé ra; dong vién tinh than dbi v6i ngudi lao dong thudc to

chtrc minh dé ho phan khéi yén tdm thi dua lao dong san xuat.
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Phit dong cic phong trao thi dua trén cic cong truong nham dong vién cic bd phan
don vi hoan thanh nhiém vy; Khen thudéng kip thoi vé vat chét va tinh than cho cdc don
vi, cd nhan hoan thanh xuét sic nhiém vy dugc giao.

C6 céc giai phép thuc hién tét quy ché dan chi co s6 trong Cong ty cb phan.

Quan tdm dén doi sdng tinh than cta ngudi lao dong bang cach thuong xuyén to chiic
cic hoat ddng phong trao: Thé duc thé thao, van héa, vin nghé ...

14.4.10. Gidi phdp tiét ki¢m, phong chéong tham nhiing, lang phi

Tiét kiém chéng tham nhiing, lang phi 12 mot trong nhitng giai phap quan trong dé thuc
hién thanh céng céc chi tiéu kinh té xd hoi Cong ty da dé ra:

+ Tuyén truyén, gido duc, hoc tip Luat phong chéng tham nhiing, 1ang phi theo dudng
16i chu treong cua Pang va Nha nudce cho cdn bd, nguoi lao dong trong toan Cong
ty;

+ Thyc hanh tiét kiém chdng ldng phi trong qua trinh san xuat, tiéu ding dic biét 1a sir
dung nguyén nhién vat li¢u (PAC, clor, dﬁu,..) va di¢n nang;

+ C6 ché d6 khen thuong xtmg ddng cho nhiing tap thé c4 nhan c6 thanh tich trong tiét
kiém, chéng tham nhiing, 1ang phi;

+ Pé ra céc bién phdp chdng tham nhiing, 1ang phi nhu: Thyc hién ké khai tai san ddi
v6i cdn bo Pang vién theo dudng 16i ctia Pang va Phép luat ctia Nha nudc; Gidm sét
viéc ké khai tai san ciia cdc ddi twong ké khai; dua ra cdc quy ché quan 1y tai chinh,
vat tu thiét bi, thanh todn tién lwong, xay dung cdc dinh mutc sir dung nguyén liéu,
nhién liéu, dién nang trong san xuat... va giam sat viéc thuc hién cc quy ché;

+ Thudng xuyén ra soét, sira d6i bo sung hoan chinh bo dinh mirc giao khodn cic don

vi noi bo.
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S

PHAN III

TO CHUC THU'C HIEN PHUONG AN PUQC DUYET
au khi phuong 4n c6 phan héa ciia Céng ty TNHH MTV Cép thoat nuéc Can Tho

duoc phé duyét va c6 Quyét dinh cia UBND thanh phd vé viéc chuyén Cong ty TNHH

MTV Cép thodt nudc Can Tho thanh Cong ty c6 phan, Cong ty du kién trién khai thuc

hién phuong 4n theo lich trinh du kién nhu sau:

1

2
3.
4

1

. T6 chirc ban d4u gid c¢d phan cho nha dau tu bén ngoai: tir 20/4/2015 dén 30/6/2015.

. T6 chtrc ban c6 phan cho di tic chién lugc: tir 29/5/2015 dén 8/6/2015.

T6 chire bén ¢6 phan wu ddi cho CBCNV: tir 29/05/2015 dén tir 22/6/2015.

. Bdo cdo két qua ban c6 phan voi Ban chi dao ¢ phan héa: tir 30/6/2015 dén
03/7/2015.

. T6 chtic Pai hoi cd dong thanh lap théng qua Diéu 1¢, bau Hoi dong quan tri, Ban
kiém so4t va thong qua Phuong 4n san xuit kinh doanh: tir 6/7/2015 dén 13/7/2015.

. Hoi dong quéan tri bé nhiém Ban Gidm déc Cong ty c6 phan: tir 13/7/2015 dén
14/7/2015.

. Lam thu tyc ding ky kinh doanh va xin cdp ddu méi cho Céng ty C6 phan; in SO
ching nhén sé hitu cd phan: tir 13/7/2015 dén 20/7/2015.

. Thuc hién quyét todn phan von nha nudc tai thoi diém duoc cip gidy chimg nhin
dang ky kinh doanh: tir 21/7/2015 dén 5/8/2015.

. Ban giao danh sich lao dong, tai san, von va toan bo s6 sdch, tai li€u cho Ho1 déng
quan tri: tir 21/7/2015 dén 5/8/2015.

0. T6 chuc ra méit Cong ty cd phan, ding bdo theo quy dinh dé Cong ty cb phan chinh
thirc di vao hoat dong: tir 5/8/2015 dén 12/8/2015.

Thuc hién c6 phan héa Cong ty TNHH MTV Cép thoat nude Can Tho 1 phit hop véi

chu

truong cua Nha nudc va can thiét d€ Cong ty mé rdng quy mo va nang cao hi¢u qua

hoat dong san xuét kinh doanh.

Kinh d nghi UBND thanh ph Can Tho xem xét va phé duyét phuong 4n cd phan héa

Cong ty TNHH MTV Cép thoat nudc Can Tho dé Cong ty trién khai thyc hién cic budc

6 phan héa tiép theo.

PSi
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